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ABSTRACT

In recent years, facing a highly low birth rate trends and very competitive

environment, the cram schools must to make the transformation strategies and to find
a competitive differentiation in the future. The study are aimed at different types of
domestic small and medium cram schools, trying to explore how the cram schools to
import the right emerging ICT technologies with teachers and management
advantages in order to enhance the overall competitiveness of the industry. The main
purposes of this study are as followings:

1.

To discuss the development and competition situation of the current domestic
cram school industry.

To explore the key factors of business model in the domestic cram school industry.
To find out what are the transformation strategies of the domestic cram school
industry when facing the strongly competitive circumstances to maintain the
survival advantages.

To discuss the future development trend of the domestic cram school industry.

Through the relevant literatures and cases study analysis, the study has some

important findings as followings:

1.

When facing the declining birth rate trends and the changing educational policies,
the cram school must think about the transformation strategies and to find the
Blue Ocean market in the future.

The cram schools could make strategies from nine aspects of business model to
develop a clear managing value and market segmentation, focusing the key
resources and activities to provide the differentiated value-added service contents
to their customers.

The cram schools could gain a competitive advantage sources from making
strategies of low-cost, differentiation and centralization for a successful
transformation or growth.

The overall cram school market still has huge development opportunities, and the
entrepreneurs should establish the source of the core competitiveness of business
to sustainable development in the future.

Keywords: Cram School, Business Model, Transformation Strategy, Competitive
Advantage
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