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Abstract

In the arts industry, more and more research explores cooperation, but study on theatre
production is still less, not to mention in the cross-national context. This study focuses on the
partnerships of cross-national performance collaboration, and researcher explores the
production methods of cross-national theatre cooperation. The researcher offers a detailed and
rich cross-national theatre production case on a small Japanese theatre group-52PRO!’s

Taiwan tour in 2018 and 2019. The researcher systematically reviews the existing literature

29 ¢¢ 29 ¢

on the five topics: “partnership,” “arts and business cooperation,” “marketing,” “business
management,” and “organizational strategy” as a theoretical framework. This study is
qualitative research. The research methods include document analysis, case study, and
participant-as-observer. In the case, the researcher also plays the roles as associate producer
and ticket clerk. In order to increase research reliability and obtain different data sources, the
researcher interviews arts director, production coordinator, production manager, associate
producer, company manager, and academic. The researcher concludes: First, arts and business
partnerships are mutual and equal; business plays the role of supervision. Second, production
keeps continuous theme and marketing strategy is consumer-oriented, according to local
conditions. Third, each of the team members should keep its promise and growth. Fourth,
each of the team members should maintain the single team goal.
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...the process planning and executive the conception, pricing, promotion, and
distribution of ideas, goods, and services to create exchanges that satisfy individual

and organizational objectives... (AMA, 1985:2)
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...an organizational function and a set of process for creating, communicating and
delivering value to customers and for managing customer relationships in ways that

benefit the organization and its stakeholders... (AMA, 2004)
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Marketing is not the art of finding clever ways to dispose of what you make.
Marketing is the art of creating gen-uine customer value. It is the art of helping your

customers be-come better off. (Kotler, 2003)
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