W d i B HT ST S
FoT AT F AL BB 5T
FALim
Continuing Education Program of Educational Leadership and Policy

Department of Education

College of Education

National Taiwan Normal University

Master’s Thesis

FAPRAAY FRBREGEFLE 2]
The Study of Taipei Junior High School Qutstanding

Principal’s Leadership Behavior

B 4 T
Chou, Wan-Chi

ip ¥4 Advisor © it 2 48 L Ph.D.

dES 109 & | 0

January 2020



=+
Y
i B2 #3

1_+_<

FH‘I‘J"? R B+ ’&’g_'fvl-;,_ E{/%@ftl
LB RE R E R
g‘%@ iﬂ—\—iﬁ,b/%)&

R LR
E‘T’?”? »z '
v 3| & pF & b

FER:I TR

4 g o frs BY - A en
P R KEPE LI E TS

P REGY o EELFER

EREE TG o Sl TR S

L VA =

RS
17

q i forcs > &
F‘T’Jgﬂ 9.\,\2’/%%&{ mﬂbf‘-"
ll’l‘

e
Hing v E A

%T:f.‘;i“fﬁ SES AR E I eI

Fheanfitefesg s 0 { A EFY :fﬁ—l

AN X2 A/ TR _Q},E\:’E:J-_E/S’%P

5§ A ek fopes o
i J 3R TR X EF R DB frdp Y 2R X EF R R R L i g
B g G R R et B

L& R

AL RE St P

BAAEP o] § RN AT ] chiERT

HEE ) nﬁﬁeLﬁﬁra SRR R SN TR
S

i
bt
¥t A gL (B2 F g o
Ae BRBEEREX AFET P imiiﬁﬁ%&—%gﬁ,ggtﬂf/g REFEE%
SRE RAETOTRET LLEFREL A R FIR S RN L] DB e
RS > 2 T kF S F oo
A H B ] B R 4
FiF Fehp F4 F5

o AR el 5 AT R TR F R
,—,-'rmgs[:ﬂ}]\*’;}J FF’TT’—‘;Lm
3 ¥

N s Akl
TR T & T
43 g 4

Fm’?’

amﬁpé\ﬁﬁfﬁﬁ,*— A, Y- TR

gm

Ak

oG e mﬁ;},ﬁv R e & H\’T}

SR PER B AT | S |
G A e S - SN ‘ﬁl? b

Ay g o BARFHY A -

1

Ry

NG ERTuEREY 0 72 ¥
]9‘@11/‘5’1—5\‘ mﬁ& ’ ﬂ\j 4/‘1\',;5 5:‘1’1;‘ 3}3’7
' -

g;ﬁ‘fr’{? ’gg;i\‘. #4

D_L_W
" EFORE 0w gL DN s A AL
FEEE T HFCRE TR AFARTE B 3o Hg
¥ F dFenie

’ g"’f j‘b‘?

1 Efe g

A ehd fage

P ARE R e Bh Y 0 S B s BUB A R A K
g frd % 1 0 R BGER L ot | BRHIE T

¥R ERE
I

2019 & 11 *



AR BRI RREGEFI LAY
¢ —é*ﬁ_@
AEL g B AT R B ARRE PR L S ARE B4

FermL & BAEF L TRRDOEE BTG HORR S PR 02 TR

\IX ) T':b%\'l flﬁl jrfL*'Z‘E\ §*"2AF%'E{7Q\'I4%; .

RREIEFET R AFETHETEE TR LA R B R RK
THREFELARBEORE AT H S SEHS c L ARRE 2 AL -
AR e X G D BARR  SEFARM T AR R ST
TEEFER o BSR L SR RN SR B R RE SN E

,,L\ jigxm»ﬂ;’}k —Lg:mﬁrz P\A\jﬁ 5 Iﬂx,Ju—L—, ;_L,/\ .
- S HARRE AN ES ST IRA o KKy AR plis 4 4 rm%@“_ .

S RREGIEERERE S e AR LB BEK TR E FRER
FRER e

I
I
&

LEHEESR L a”wt?l;f)ﬁﬂ P B REBRA A 2R EREe .

o AR 2 R s 1 s AT A AR (i 0 SRR T R

PP FERRE

=i

Y -g’ A'E* #‘% 'LPHUFE."% ?f? %i‘: /f Fuo Li— = kK ég’b‘\éﬁ; ?’Z ?
B

Iy

o~ dARRK f”ﬂfﬁ;f\“x%ﬁﬁ PRI SN ‘,/;;, E B RS N R R

S ARREFRAAENTREPR A0 S L HEEES 0F CEE2 {IF

B4 5t e

v

A ARRE R A E Oy BORF Ry R E IR R Sl

s ek B A R 2

4;3’;
[

1 R RBRREVGE UG E LRI B R M g 2
I



R R 2 B

SR RRE N AR EER R B R RE RN A B TSR AN

pearigy .

Mét: i A & - L 2RE-4HHFE



The Study of Taipei Junior High School Outstanding Principal’s
Leadership Behavior

Abstract

The study aims to investigate the outstanding principals’ leadership behaviors of
junior high schools of Taipei City and analyze their leadership concepts and actions, the
difficulties and challenges they faced, and the strategies they used to deal with the plights.
The study then inducts the successful paradigms of the outstanding principle leadership.
To achieve the goals above, the researcher applies the method of qualitative
interview research to this study. Totally four interviewees are in this study, including two
outstanding principles who have received the award of Principals of Excellent Leadership
from Ministry of Education, and two school-related personnel who have collaborated with
the two principles respectively. Through interviews and supplementing with literature
review to collect, analyze, and organize related information, the researcher conducts
suggestions based on the research results for other principles and associated units to use
as referneces.
The results from this research are shown as followed.
1.Outstanding principals create the value in life from educational behaviors based on
student-centered concept.

2.0utstanding principals would set direction for school vision, reach consensus as a team,
pass on the value of education, and achieve school vision.

3.Outstanding rincipals would support and encourage school members, cultivate
talented people, and create warm and reliable atmosphere at campus.

4.Outstanding principals would lead the education reformation by establishing supportive
work division and providing distributed leadership to reinforce efficiency of school

operation.



5.0utstanding principals would enrich the connotation of learning and ensure teaching
quality by offering support and feedback systems for curriculum and teaching.

6.0utstanding principals would build strategic alliance to gain educational resource,
establish brand for school, and market school actively.

7. Outstanding principal’s leadership difficulties and challenges lie in the uneasiness of
setting team visions together, the impact brought by the dropping of birth rate, and
the multi-expectation on stakeholders.

8.Outstanding principals would establish the basis for school leadership with sufficient
knowledge and respond to expectations of school stakeholders with open mind and
empathy.
9.0utstanding principals would create school culture based on reliability as the
orientation of reformation and build school atmosphere that is co-honored to build
vision and action together.
10. Outstanding principals would set developing process for school and transform the
plight and challenge by providing Systems Thinking and action practice, thus to

operate the school sustainably.

Key words: Junior high school; Outstanding principals; Leadership behavior
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