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A Analysis for Taiwan Petrochemical Industry And Competitive

Advantage- A Case Study Of Formosa Group

Student: Chang Chi- Tong
Advisor: Dr. Wun-Hwa Chen,
Graduate school of Management,

National Taiwan Normal University

ABSTRACT

This study is made based on the petrochemical industry in Taiwan to find out competitive
advantage. Through collecting data from past development and realize the present
developing situation and from both historical and marketing aspect .this study attempts to
figure out the theoretical framework based on Diamond theory, Five forces theory and swot
and success key factors and core competence for the petrochemical industry.

The pursue to continue forever the competitive advantage, by other competitors to substitute.
This research thoroughly discusses the petrochemical industry and Formosa group ,Formosa
group key success factor is cost .corporate culture and scale economy capital intensive and
vertical integration is competitive advantage provides the management strategy ,further
promotes the core competitive ability.

Keywords: diamond theory, five forces, swot, key Success factors, core

competence , competitive advantage
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