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A Study of Influence of Organizational Transformation

on Public Health Nurses in Taipei City Health Centers

Author: HUNG, Wei-Min
Adviser: CHU, Yih-Hsien

ABSTRACT

The purpose of this study is to understand the impact on public health
nurses after the organizational transformation of Taipei City Health Centers.
This study is a qualitative case study. Interviews were conducted with twelve
nurses of Taipei City Health Centers. The main objectives are:

(1) To understand the Impact of organizational transformation processes on
Taipei City Health Centers and how to cope with this impact;

(2) To investigate the public health nurses’ awareness for the objectives of
organizational transformation of Taipei City Health Centers;

(3) To understand the influence of organizational transformation on the
public health nurses’ self-expectations of their professional role;

(4) To Investigate the effects of organizational transformation on the career
development of public health nurses in Taipei City Health Centers.

After induction and analysis of the interviews, this study made the
following findings:

1. Respondents’ view on the impact of organizational transformation
processes on Taipei City Health Centers and how to cope with this impact
are as follows:

(1) Respondents said that on a personal level: individual work patterns,

role function, nursing profession, and the quality and quantity of works
and ways of promotion have changed or under influence of the change.

(2) Respondents indicated that on the organizational level: organizational
structure, staff assignments, business content and execution,

administrative operations, shortage of trained personnel and mood



around the organization has changed or been affected.

(3) Respondents believed that this restructuring changed the health
services they have provided to the public. Public conveyed the feeling
that the public’s acceptance of the restructure was high except for the
change of the name of the organization.

(4) Some respondents believed that after the organizational transformation,
the health promotion activities promoted and changed the public’s
knowledge and behavior on health issues. The community can
contribute to the common activities and increase community cohesion.

2. For the respondents, the organizational transformation’s content was
unclear. The respondents only had a general understanding that the
organization will be restructured. The respondents agreed that health
promotion should be the goal for the organizational restructure. Yet in
practice, this restructure process resulted in an overloading of work and
exhaustion in mind and body. Therefore, the respondents could not afford
to make extra effort to serve people in need of care. Majority of the
respondents expected to have more two-way communication with their
higher rank officers.

3. Respondents believed that they face complex operations and pressure.
Also, their self-images of their professional roles have blurred. Therefore,
they looked for higher-level superiors to reposition the function of their
roles. Majority of respondents also said that in addition to continuously
enrich the knowledge of their nursing profession, they shall have the
spontaneity of learning attitude to face a wide range of work contents and
seek solutions and independent learning.  Thus, they can have a full
range of skills equipped and become a generalist of their professions.

4. Most respondents were unable to change their occupation because they are
under-qualified for other jobs. Yet, they still concentrated on their work,
and implemented policies to promote the health of the public. However,
some nurses were impacted by the internal organizational restructure and
forced to change their professional career. 90% of respondents had further
study plan for current work and future goals.

According to the researcher’s collected data and research findings, the
following recommendations are made:

vi



(1) To reposition and to strengthen the role of the core functions in order to
create value for the organization to survive;

(2) To enhance the ability of integration of resources within the
organization and to build and strengthen the community networks;

(3) To promote the work of increasing the ability of the organization and
to build a new working model and a new way of systemic thinking.

(4) Actively expand the nursing career development and improve the
overall morale;

(5) Strengthen the communication platforms between the Department of

Health and health centers.

Keywords : health centers; organizational transformation; public health
nurses; impacts of transformation; professional role
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