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Research on the marketing strategies adopted by Fitness Club
- A case study of GYM G

Date: February, 2012
Student: Tzu-Chou Ding
Advisor: Shao-Hsi Chang

Abstract

The purpose of this study was to explore how the marketing strategies be used in
Fitness Club Industry in Taiwan. This study conducted the interviews of professional
managers and industrial experts to investigate the practical usage of marketing 4P
concepts, including positioning, target market, competition, and the use of marketing
mix, as well as how these concepts influenced the development of Fitness Club Industry.
In addition, two self-developed questionnaires, “Perception scale of the GYM G
marketing strategies” and “Expectation scale of industrial marketing strategies
utilization”, were distributed to 350 consumers. A total of 303 (86.5%) consumers
participated and returned the questionnaires. The data were further analyzed by
descriptive statistics and paired samples T test.

The results of interviews showed that both managers and experts considered Fitness
Club Industry need to place itself in the innovative sport leisure position which stressed
diversification and multi-functions; the development of strategic alliance not only
supplemented the shortage of resources or capabilities, but also beneficial in increasing
the additional values; moreover, emphasizing the strong marketing strategy and niche
strategy was helpful to the industry management. However, there existed difference in
the market analysis and approaches to deal with it. Professional managers claimed the
Fitness Club Industry should strength its market position actively, and use it as the
differentiation and planning principle of target consumers. Contrarily, industrial experts
suggested that Fitness Club Industry to reinforce its stability through the usage of
integrated marketing communication (IMC) and customer relationship management

(CRM).



From the results of questionnaires, GYM G members expressed their consistent
feelings about what the products club provided and what they used. Most of the
members suggested the club can adopt innovation concept as the management strategy,
so as to the tough application of marketing strategy. The products that club planned to
provide in the future not limited to sport activities, but covered more service-oriented
products. Generally speaking, GYM G performed well in the market position and focus
strategy.

According to the results above, Fitness Club Industry ought to put more emphasis
on the customer needs, which meant “customer relationship management”. The
comprehensive analysis of customers’ attributes, consuming tendencies, and royalties,
was valuable to develop efficient and integrative marketing mix. In addition, seeking the
multiple-angle horizontal alliances which was suitable for the enterprises’ management

strategies also assisted managers earning more profits.

Keyword: Fitness Club, Marketing Strategy, GYM G
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1986 & A e RO LN

1988 # £ R IR B R 2

1989 # HH il msand -
1993 & FEE AL Y- R LK e
1994 = = I ‘)3’-‘]5'3 g 4oL (e En A 2

1999% &4 L4 e §20%L A

1999 # N A SRS LY <

20004  Fr4cH T & IRt m#3% (PLANET FITNESS) 4 8+ =

2001# B EEod e x
2002-& i’r‘:ﬁ-ﬁ *fi%'k.ﬁl\:‘:g% i%g\.f

ALK AEN PR LS R

2003 # FEEEEEERL 101+ 4
LA FE A Bk RS B S R
2004 = B S EX BB EHI G X G TRE o

i
2005 & %*§b1ﬁ¢%¢“%

FAE g s
T4 8 7 True Yoga= *

Shs

2006+ % % 7 Pure Yoga= *
AL AL R A A

Gig b (B 8 3% & =

3

20074 L4 Lty ¥

TR KR A f A
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EFLRFREE  IP AR PBET 0 SFRERAIE A HP A AT

=
$ 20 g R P EEMA L E LH B PE RS 2 g g £

f
oA RAFE s s G2 g R T JUEE B EINT A A A B
BOit hFT L TRAFH S LI R Nl g v F -
SRR E PR RR > LRI A LY s LR e G
ERSR A R 2L NINTES S S s RN A L Ry

&

1977# 31998 & # fF » 5 % — i g np B prdp o o B & 8D

’2”]‘*?\3‘400&1’%"%&%;@,,'g'}f.%ﬁz_" 58

i
{m
S

I

\"'ﬁ

T4
=

¥

b

I

k=

=h
A~

EFETRRAYF F o S HADESRF LRI A RS
PR /B RAPREAD (- 223) PEFDOHFFTELEF TR B

<& 74 i 3] (Limited Function Services) (42 % F » 1997) -

Pk - AMEH# R D IEER RN LY w2 F A
BOOBRERTE S xS S @k Sl S A aEY S ARA RS
et AR A PHES AR EHSERA P DR R £ T LIRS ek F

T (A2ke ke > 1997) ° 1999 $]2005E crgp BF » B b i £ (L 4204 1 & 4

R IRFEED B R B E R BF D7 20~40Kk koo i b
(8 AT RS TR RAT ) B R D T £ R g
BRELFEF NS AR AR 5D R BRI A

> % 7 5 4] (Mid Function Services) °

= AL E &g 2005% & 3 2006-F 47 B 4 g B IR IR A H O ph oo
BREEZ R e PR ETEREL  RPEEUE G EEES > R
PE O HEREIE R R RSP R R o h T B RS s A AT
H&ﬁé%’ﬁ%ﬁQA&%Qﬁﬁ@Wwﬁ%Aﬂ%%%ﬁ’j%ﬁmﬁ
AT RF R AT Y G2 I R Bieitd § TR A -

2

» &_># i A (All Function Services) ik ¥ (B
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Fz2 & [FTHRE2ZEHRIPF
AT AR D FFEFEL BB EFTH LR ECY X222 Py EF R RS
T oo T RGN TR R TH KR A éjgie R IR dp T R
AR 2 RS ERIVEH R RTE RARM R R RS
-~ FHRG AN R
(- ) d e
TR RS ELE R TR L, MRE C EFEPREE
FHEELER - AFZRIHE I PR RN DEHRG (L7
FoSpw 51093) o 7R (1995) 3 R AT S Y £ R B
R EERPEF ALY o R AR T L ELREY 92 33
AR B S SRR il T e a o NEAp
Kotler(1991)$+ 7 & K e @ & » s FH R A X £ H =3 4 p
T HFEXEH PP LR ERR AT e FHLD T EF
HFRpE® AR
FOM A R 2 A B S B ArdR ¢ il AL Porter(1985) 1k ) i
FARERE CZ R A AR R AR R BR
4 % & (generic strategy) 51 * (Hooley, G.J., Lynch, J.E.,&Jobber, D.,
1992) - Kotler(1991) p] W L A w2 chfE A K 0 7+ £ 7 4 K % (mass
marketing strategy) ~ A & % & {7 4 % v% (product-variety marketing strategy) ~
B % 7 4 3 % (target marketing strategy) o % 4 it 4c T @

L« 8 Fa s < 224 R BE <« R ES o A

Y S Y A RN
AS I AR R AES BRI EI R R B 4
A 5 o

BP A K D M B AR RS B Er - BRI BERIE

FEBRLEE - BFFOASE FHEEA N LA RP BA LY

TL L T i;—éggé;—g ;;,»‘;u;x, N i%%;@%—g %f;n% ~ R ;F'k

(1) B4R %4 Rk P AP M enA & 50 o def bt m kg 5o
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~ 2 B (1999) 2 4 eE AT o R B
MAEEGFH RKEFAT 2 2 FME ioB2-1977 o

A 7 [ Sy
: . %%ﬁ‘fg‘!—* ] 2= » RA P>
S 74 Kk
W | A RE
LS
2 A':'—. 2,
LY ~ = 4P;E15 jué
e 3 0
R T o W ae || 17 e Rt
- W=
W OEL G IR

R12-1 74 K~ 47 % 4

TR KR THF 7 L fr 2 Ko 2B (F255) > % 2 F 19990 44 22 i o
(AT L
EHEEPIARM ER A B fE e R
2.0k 2R 47

EPH BRI AL AN AR RGO HA T E
B SR AP LA EBR AN AERG D F 2 At —
Bt A A4 s ARSI AL R (82§ 1999)
3.SWOT A 45 :

Kvg 24 i A2 30400 K vk A 45 0 Ansoff (1965) 2% K vk 3] b 2
W5 K 2470 4 e LSWOT A 47 - @ Aaker (1984) 525 » & # it 7 i
A pEASWOT A 45 & 357 < A58 w] o 7 ok BTk g A 45

(%

EAAT B AT L A2 p AL e 5 d SWOTA (0 &
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ErREp AR ARSBE S P BR 2 R A EEL G g2
S A o
EYFAATEHEEY (s 3 F2 P EEEIL) ST S g 0 2
W HFN A AT o B BSWOTH|STP# 3 % I (market segmentation) ~ o %7 3
(target marketing) ~ < i (positioning) & — & {7 & vk R 4] i 4z > H ¢ SWOT 4 45
(Strength &%+ ~ Weaknessss %* ~ Opportunity$% ¢ ~ Threat= ) ; p &3k 8 » 47 ¢
iﬂ\j/m%%‘u;g%‘u,—hrﬂxb ;m&ﬁé%‘f %k pf#igzigg—*rs?u
G g s S AR A TR @mpﬂ%mwgﬁwﬁ £ R
IR A o desticTRE ~ AU ENRS AR FIRE PRSP TR
B oo Flet 5 ESWOTA 7 1 e i i b ¥ 97 dt sl f w8 > fofie & ¢ hintk
B R R HE 0 (R RE P RS H R o [T e RASTP ) 4 R
LAFFH PRI H A LTSV ELLAFHEREY R N A EH
BHERB AL RE EF R DGR EIER o B FaFla g R BB E 5
R PRI EALLFTRSELN C EREFNLFEIEL IR S F

AR F A ST il RSERL R AR RE o B PR AR BE

ASWOTA 459 » p3A 45 (%554 ) § p6t

KFRAHBRTG P ¢ L3 oL 4 - 5§
&ﬁ%ﬁiﬂ?”%fﬁiﬁﬁ°fmﬁﬁ( g P) 4o g R R g
BO(R% RP2AERE) il 0 LR LA R (LEERTLL

¢h (36 B2 > 2004) o

FEEHDPN  PREAW B EEE TS T IRBE £ %R
BEETRE AT HSBE ‘%‘%ﬁﬁiﬁﬁﬁ“m»ﬁ»4${wwn@
7o 2 op cd SWOTA 45 » 325 £ ¥ p Lot hF R~ 52 > 547 FiRiE 2
WP kenipR e PR s kL RS ¥ pIRY 2 T

L
R & A0 BATHR € 0 8- HE L BB P PR o § £ EHRY
SWOTA 7B fale i p ~ IR HBH - & B oI P o Q7 2rRLN A
TR
“73) SWOT 4 +5 » NeilGlass (1997) #-H % & 3 A 47 s p 02 ipd g 5 v 2
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IMBF A E B R P o HARE R TR T > SWOTE - B ixF raFah1 o
v ﬁ?--‘f‘%f#&?— R E > R AT R YA RE R Y 22 o SWOTA 7L
PP HRF IR FRE AN TRGEE P LG EBL

P B iR ek e H AR 2K LT

(1)S(Strength) e s s i 4

(2)W(Weakness) & 5% 1% %t

(3)O(Opportunity) i g # & chis ¢

(4)T(Threat) = 5% b & i 4

’

Pk (1998) #if » 4l (FSWOT4 efth Sips > f s p 30 (B 4E ~ (7 4
PRALS AR NP F L T ATHFZE R MR AR S F B A~ 4
s AR ARR B4 ) B hmE (RE K e SRR ABR R
F B ERT CFTAE AR ST REFL TP ) A a

oo 3

B

B R AAIA- BLEE AL BRI RGHART MAER  BR e
BRAPEE > R A - PREFLBEAIE o E2SWOTE B R A4 > 40T £
2-2¢4 7

#2-2 SWOTH g %1% » 17 %

S B W 7 #

1. F & A ? 1. HAwH k2

2. ..‘s_v_.?%‘z”ﬁ R T g ? 2. I L RBFHFD

3. W R RS A AR Fl e 3. 8 A G AV E T
4. few] 4§ HARR Fh? 4. % i ki R P EAEE ?
5. REE & LAk 2 5. H.iT Ffe 4 pr ?

6. BiTF @ A ?

(FT7)
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%2-2 SWOTH pHlZ A+ (F)

O #¢ T 24

1. 339 3 PAGFENAP O E? 1% Fkift © Aa®?

2. LB R P ? 2. A F BT RREA?

3. F Uk B PR RT e e/ PR 52 3. L FALF PR E G Rt ¥?

4. ¥ riex sl b B RT R L ? 4, JrE BB R I T €52 _F'_.?%"«?

5, BV R 2 5. £33 FAFFT R RPN D
6. w ik A5-10& p g E? F?

FH kR : £ KK (F86) » AW akE> 1999 £ 4 FF -

B2 §(1999) 4y g E BT FH RE P F L FSTPL fei RH 0
vOREAPE £ g 0 BACE2-297 T o

LE: 2 i)
74 5K
B ¢ 3% (Segmenting)
B 7 iR 2 (Targeting)
B # 3 = (Positioning)

J L

A
AP 2 & F &

A5 &4 iy 1 1
Product Promotio Place Price

Bl2-2 STPRw R E4APE & Kk
FRXR D FHpE—7 ol Zop g (F255) » % 2§ 01999 &4 g% i
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CEALE S B S YLy

KA U REEL Ak d B E > F e (2005) dp 0 P AW
i?i@W?jizmhﬂ4"4$&§%p # z@ﬁaiﬁﬁrlb”ﬂ‘
CA e P R KRR G EIE R E - L b AR EAEE SR

TR (A~ TR R 2005) Bp Mgl ie @ BRI J g4 Ali

NMIME SRl 2 g FAFR e T A RGEEL BN FEARR R E ARG

5 RN % E R LI S I A A R
AEAARERT L AEM T RARAI AR TR A e 2§ R

GE AL R R HRAEL PR ER

T\4

R 1 B 38 L 4 # 15201999
1LY R E o Pk R 21077 E cnid £ §F L E ¢ 48 322005# 057
PAARR AL B E o 0 2 & 23010828 > ¢ B 258 fr g cndp 4 04 > 7532007
#1270 FIpA AR LT B K o

Wit- BAEXOELEENLTF L RS BN K

\4

F
AP R G2 fEkE  LARNE R EERPE KEDERE 2.5 F KA M
FRBRECRGE FF AR AR REIIEY S S YL P E
SEERAIR (AR5 01097 B i 01095 )o@ f Mt L #IN2 Aal F
4 W vk % ruMcCarthy(1937) 3% ) 04P > % 2 & (Product ) ~ i # (Price) ~ 24

(Promotion) ~ ¥ BL(Place):& {7 #5 3

1.4 &(Product ) : ik ¥ (e % 284180 & An 2 B & i‘—-?ﬂﬁiiéﬂ N
BEER RITRRNT R ERVREHSERFE S KRN ER XD

HEH @R oG Ry TLBREHE WwRHTG§
BB AER FE o ER R TR R kR TG R o AR

= I

33

3&

~ 5"-‘4 ld

= Ly " or = S oem oo A
EVRT ik ERFT IR FE S ZERE

w

LR F MRRAG O MR RN FL  mEEER T > AT
THRLA AT FASEWELF o REPETHFRBEHERL RS o
ﬁAﬁ@ﬁ&i@ﬁ%ﬁﬁﬁ B i %iﬂ%ﬁ%mﬁﬁyﬁigﬁ’@
fae Ehoawmsl) g E o 4R

&
X
F_L
IR :h
g
v
L.
TmE
l—Hv
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CRSATE S A SR e

PE T S PRSI E Y PR e g (AR% R0 1997
s 5 1995) -

3.18.4 (Promotion) : M4l e s A gt A R AagE: (1) %K ¢
FE S (2) BEERY S el P SERR.ER o BlAed 2L
RS 3AE B R
BATH LM o T

=y
R A% - P @it s & a b o8

¢,

-+

EE S EATY E
B LR SREE AR oo (744 R
B el > AR RROE SR o T D
B H %K (&P > 2000) » 4 } preh
4.3 2-(Place) : % ¥ i%;&&ﬁﬂz}b’%—fgﬂﬂﬁﬁﬂ%%# e @k B

¥
BT ARG AR N HR S RN f RPN R ED R AT

N

AR s s RS s B RS EALH S R
Bk B IR AR F /A AR BB (AR R 0 1997) o T4 AR

iE
CFBREFFHFVE CFRRBH RS AR K BERR R FH

Py wRA L FE R P HReE S R (5RA S 0 2003) o 2 = mg (1985)

%

ﬁk

N

s Hon A - BETE R Fonddgdh o I (2001) RISL G s il

‘1_‘(

EFFEFDELLIR . TH AR p REARAED- BHFE ) 7 LY
P R fFeRERY 2T Ao BER R (Robbins » 1990) -

EFEoe- a0 NERDOMBE AL SRS EJISE F 2SS
%¢$’U£iﬁﬁ§§%ﬁié&%éﬂé*&\“%@%“éﬁﬁ‘ﬁﬁ
CERGPHRESRIRFELAEZSF 80 (FHF % 2003) -
Venkatraman#z Ramanujam(1986)# 1 7 & 3£ Mis ~ T ¥ 2 w5 3 = P FEih 3
P e 5 e fir R dp iR
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(- ) B4+ % »z(financial performance)4c i 41 % ~ & & 37 &+ & & o
(= ) % % % »x(business performance) B| 2_p4 73 % »x 2 17 £ £ 5 »&

(operationalperformance) siaig fr » # ¢ iF £ 125 sdy B
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Mz 3L (afask o 2004 5 % 748 0 2004 ; Peppers & Rogers, 1999) -
1 #Schultz (1993) 4p > p o A2 Fr e d < B 5 4“7 & ) 2 4P (product -
price ~ place - promotion) # = % & 1 4C (consumer ~ cost -~ convenience -~
communications) e 74 2w BARR ¢ GBI LA RERF LR 2. FIL3

FRARFZEEN S FeSLETY R ER R AR Jﬁfﬁiiﬁi%ﬁié_
FO2T BRI R R RTFAALA AR A AR YR ERE P&

4ﬁﬁ?%@ﬁﬁii’H*méggiﬁﬁ%ﬁ<iw@‘ﬁ%%~ﬁgz,

ML B FHRA S L A RERA B R WAL L P
=

Schultz (1993)3t. 3 » 744 % chim LA BeiZsc %+ RiG) 3 % 2 5 % 5

FiEHBEI E o E‘E_,'E?f%: Bomzbd FHEDER RFTE o FIP o FZ N i
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Sry Fipik

AHALEARP AFLIHRY ZFTIE CFAFIHRY FRPHEZGPF AN
EEAAMPEITY &AL LI ERALA TS BINH
- PR
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SEEE AN
(- ) BE2 hilein
EH R R LB ML A FF L RSB LR Y
AL Rt E AR EE L o
() &FH T
FHTETZ R AR EFAAL T
(=) st iads
v el S 2 FTREFRI AT NRBFAFT AT DG B Y%

j\lgiéfﬂ;g F\ZB{K"

¥I8& FTHmE

- S PRI

PHERE > WP HTEIFTREA AT R R AR PR P
AR SR BL s AT TR AT F s FR DT R R P e R AT
TR R AR AT R AT R R AT L R SR
B doT ol

(- ) PHfp2ad2 AF T2 HE AL AN A p P LSRR -

(=) B p FRTEA T~ e L WE A g i By
S |

p
“1’7\19:75.;3

3 joo WP T A A AT N A0 T = BRATEE

Ta/
LA HEPFRIN A1 VA2 mg 0 a0 B R

B 23 BRAE F AR B AR BT A e LT



30

QA AFT T 2 FT T B e A ke R AR AT e
TRAMZ FRFL T ARRBR A o
3ﬁ%%»¢ﬁ?%§¢mpzé%o
(Z) BN A TE2L TR 2y
EIRNEAE AR L
N LU §05

AT G Mew o h B K 4 L YR iR 4h 0 & % SPSS12.04 3 fe M e (7 E 1 A
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St £ ¥ U SWOT 4 45 2 PEST

W FRAR D BRP AT
(=) HEBA AP THY FIDELFFLES 2 0 BRABRT
B T -
(Z) 244 A~ t & 2 (Paired T-test) : * kit s # T2 T ije t &
A ARE R R R o AR LR R R At Rk 2 UG D L BN 7 4 g

EHFRER AP Z AT 2 LR e

R A T2 AR B A A % E & duE sk (construct validity) - A
Py BER LT AR o & T A & F& A 4772 (principal factor

analysis) » 17 % & % #& #h % (orthogonal roation)® 2z T & < % 8 ;£ | (varimax

method) » g * 2 A€ (X PR > 2008)° st 4t TG b @ n (s
HREEFYFHERELEA 2 THRELERNAEFH LT 278 4

NSRRI e S e A O A o S U
1G@d B Emd L@ % £ 2 4
G giiammizaivar FupgEd+i KMO & (Kaiser-Meyer-Olkin
measure of sampling adequacy) g :# R & » 7% % » H & 5 .794 ~ »+.50 >
TRARIEENGEFH LG EY FER L ELFER A 0 ¥
Bartlett 4 2% e+ = & 5 420.996 © & &g ¥ -k o
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Llegmg ¥ i iEr 2 Y4

=
B

£

-n\¢

AEFHEEY 2 9% F 4 KMO & (Kaiser-Meyer-Olkin
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¥ Bartlett % sk e+ > & 5 371.339 © i A F -k ® o
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ATGRERNFAR RAT T A TGEASOT AEE > G REE
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