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Abstract

With the age of “Knowledge Economy” coming, how the enterprise
applying “Knowledge Management* to reach the knowledge application
through storing, sharing and spreading is the key subject. Knowledge is the
most important assets of enterprises.

This study is based on Knowledge Management and Enterprise
Competitiveness theory with literature. To explore the Knowledge Management
application tools, methods, and the influence of applying Knowledge
Management on competitiveness in the semiconductor industry. There are three
issues in the purpose : (1)Choosing the cases which is applied KM in Taiwan
semiconductor industry to understand the status of administering KM.(2) To
explore the methods applied KM in Taiwan semiconductor industry.(3) To
explore the influence of applying KM on Enterprise Competitiveness in Taiwan
semiconductor industry.

This research is a case study which interview three companies in Hsinchu
science park and Taichung science park by using the in-depth interview method.
Finally, this study brings up three research conclusions: (1) The capability of
applying Knowledge Management in these cases is almost perfectible. And the
Knowledge Creating activities developing is the future goal because it's the
source of additional value in enterprise.(2) In these cases, the major methods to
apply Knowledge Management is E-learning system and individual Knowledge
Management platform.(3) Applying Knowledge Management can bring
cost-down, profit up, and promote competitiveness. But the index of
competitiveness needs to be data-based.

Keywords: Knowledge Management, Enterprise Competitiveness,

Semiconductor Industry
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