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Pre-study for Introducing a Balanced Scorecard -
Taking R&D team of Firm A in IC design industry
as an example

Author : Yi-Shen Lali

Adviser : Shu-Jen Liang

ABSTRACT

IC design for semi-conductor is one of the Hi-Tech industry, it is
extensively utilized in many electronic products. To satisfy customer’s
diversified requirements, new firms and their innovative technology is
generated continuously. The result is an upswing competition atmosphere
is infused into this filed. This study intends to build an feasible action
plan using the mechanism of balanced scorecard (BSC) and positive

reinforcement during the stage of product development.

Inspiring the R&D members seems to take as a performance
management solution. This study is focused on the evaluation before
introducing BSC. By means of objective strategy to win the R&D
members’ approval, so that they are like to implement the firm goal.In the
research design, it is based on literature review and analysis. The
anticipants are R&D members of firm A. The unstandardized interviews is

applied to generate a pre-introducing interview questionnaire.

In addition, following the strategical targets and prospects of firm, build
prminary-stage BSC and key performance index for main products.

iv



Afterward, analyzing the data of interviews and then convert it into
assessment table so as to the pre-introducing evaluation. Meanwhile, the
expert judgement is used for data analysis to achieve the validity.

To ensure the research feasibility, several experts are involved in this
assessment mechanism. As for the research limitions, the research result is
not applied to the other deparmtents of firm. Meanwhile, the evaluation of

performance regarding BSC application is not discussed in this study.

Keywords: Balanced Scorecard > positive reinforcement > expert judgement.
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