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Abstract

With the fast growing of the senior population, the need for long-term care is
also increasing. It has become an urgent main issue for the governments to meet the
demand for long-term care. As the population structure and social, cultural form
change, the care problems about aging population and the disabled arouse the
considerable attention to long-term care from the industry-government-academia.
According to the statistics of the Executive Yuan in Taiwan, the population in need of
long-term care in 2007 is 245,511. It is estimated to climb to 327,185 in 2015 and
398,130 in 2020, which suggests the need for and the potential of the industry of
long-term care.

There have been a large number of documents and researches on telecare in the
field of long-term care. However, there is still a gap in the perspective of business
model. | assume that this is the main reason why many of the domestic telecare
systems can’t achieve their profit target. Therefore, in my study, | apply the

innovative business model proposed by Osterwalder & Pigneur (2010) as my

theoretical framework. | adopt the qualitative research to discuss the innovative
business model of the home telecare system in the industry of long-term care.

In my study, | plan to refer to the related documents on long-term care, home
care, innovative business model, and telecare system to build up my framework and
focus on the topic | will deal with. I will further decide on the proper theory to
develop the analytical framework of the qualitative research on the basis of the
objective and the related documents. | expect to discuss the status quo of the
long-term care industry, make a five force analysis on the home telecare and on the
value chain of the house telecare dealers, and try to interpret from the perspective of
innovative business model theory. In this way, | intend to find out the best way of the
innovative business model for the home telecare system, predict the future strategies,
make a conclusion, and offer suggestions. | hope the results and suggestions of this

study will benefit both the academia and industry.



Keyword : long-term care, telecare, home care, business model, innovative

business model, business model canvas
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