g]f‘y l,‘ EYR) ’
MRS L S
4‘ -
o $i ¢ KT E L%
s < B ’\‘)
pERRFE R B4 Pm
~

IR B
e < i
AR A F A
2 -3 2 1
_J‘)(ﬁ..Fn x —»pi

a4
i#%’ivfg‘

T
!
(\.3
5
=
o
N
.h_‘

1"



ks

FRGERK T am ! B AR T
BIKIMNS - #EEHSCVERE - e BIRGRAVER - [EEEET - SRRy
A e iR R Y O > N AR SHUEE S > 281 > I TR & TR -
REFSERRIE AL - I IR TR BB R Al - BT S LTS
TR RIS EL - [FIRF IR Ot E R MR ARRE 45 T aF 2 BERHTERR - 502
A BT TR SR > et A IEAHY 5 pEm S » R E AT H e
EFRAVENH - AT R 152 B PR SR A E S AT SRS
AVERAlramELie S > AARMVEREER  BElEm XN EEEE Kok -

R SR B B ETRE - R ISR E IR A » P e N A S Ay iERE

REFIIEIR A Z BV ELATE - (MR HEV R - TRt B EARZRES
FTRER RS - 2 Rk LA - DU T EWYET-Ilot > WA IR
ARG IR EARE - A RER LSRR Z T ERERA I O BRI -

EGHTTFEATAYRIEE « ERAHERERSE - [N R IR - (EISHFE ATy A seim 7 B/ Bk
SEN[EITE - BB ESE R AR T 5E 0505 ERVIEE SR GAE RS DUIEA]
SRk - R H RS2 ARUE A BN A4S THET 2 F B AIS Bl - RESRYsr H AT

ERI A arHI LR EL > SERbTFeam L > EREHHIAR S » #iprA G8E - B

AETRAIN > !

(E s
20134E2 A



ERERE S U AR B UE Rk Mo N R SR &
T EmERagd o B2010 #ammit o P A K EHELEA 5 A
Frod BHNHURE AL AH Y VAL AE
UIERE B2 AR A LR B oo p B R SR E g
EARE > 2 AR et e kg o v AR A RN S A A
R RS RS
FYEWNEASIRRS > 4 3 3 ARF R F EenE & 295
AP DL EEHE RN T P RAIR T BB RS E A
ARBE R AT T AIR A R EIL A DB 2 R N AR RS ]2 R
oA R #ﬁ%~%hnﬁ~ﬁﬁaﬂ%#maﬁﬁﬁ RS 54
LA EFEY AR AFERAFREV R DA HEHEET
ERAIRT Ry AR AT REAFIR -

AAE R A EL — o F waaﬁvﬂé%w%ﬁﬂﬁf

PrAr 2 P ERG - TP eRARD B2 RS
THEAEE AFENRRR D T P RAILT AT R
SAEES A G A 1 A TR EY AR P BRI

L
BBz T P AR %1@11’?%%@ FAIRAFRIEA 2 4%
ARG RED S > PEAR ML AFSRIRE

[Ater ] Euprpl 3 B ~ SSIB 50 ~ v i AIR & 538~ Juep




Abstract

In the early Taiwan, Original Equipment Manufacturing has created several
economic miracles and specific producing mode. However, with the end of Industrial
Era and accessing into modern 2010, all kinds of industries has transformed and
updated, especially from the producing Industry to creative cultural industries, which
focus both on creativity and marketing.

According to the successful example of developing cultural creative industries in
Korea, the current cultural economy trend in the worldwide and our government’s
policy conducting orientation, cultural industries has become one of crucial
industries our country would like to promote in the future. Hence, it is essential to
establish the operation mode and system for cultural industries and related cultural
issues, which prosper the cultural industries accordingly in our nation.

This study aims to describe the current marketing strategies and the developing
situation of creative affairs at Red House Theater in Ximending in Taipei. Through
analyzing the role and position of manager for cultural creative industries and the
current domestic law of art authorization, this study proposes the need and
possibility of cultural manager and constructs the initial system which is fit for
cultural manager in Red House Theater.

The findings of this study are as follows: 1) the type of merchandise in Red
House affairs is mainly on handicrafts, which lack category variety; 2) the research,
selling and marketing of creative products are not specialized so that it’s not easy for
brand value to be established and possessed larger market economic scales. 3) the
creators in Red House Theater has form the concept and need of cultural creative
manager, and they expect the establishment of manager system to be formed in the

near future.



Key words: creative art affairs, management mode, cultural creative industries

management, art authorization
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