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Abstract

The purpose of this study is to construct the indicators of
professional competence about educational trainers. The high-tech
industry is such a platform for this study. Researcher invited human
resource scholars and educational training experts to set a Delphi
investigation team which including 8 human resource scholars and 8
educational training experts, for a total of 16 people .

The task of this Delphi investigation team is to judge the
compatibility of professional competence indicators about educational
trainers. Experts and scholars can gain a consensus on the indicators
through two rounds of Delphi questionnaires. After two round Delphi
questionnaires, there are seven professional competence indicator
dimensions about educational trainer. Namely, "The dimension of
analysis and investigation capabilities, "*The dimension of administrative
competence ", "' The dimension of teaching and training competence, "
The dimension of design, development and application capabilities, "
The dimension of assessment and evaluation competence "," The
dimension of interpersonal development competence "and" The
dimension of Construct and Consult competence "

There are seven dimensions, for a total of 54 indicators. Finally,
based on the findings of this study, some concrete suggestions are
proposed to the Human resource department in high-tech industry ,
people who want to engage in educational training, and the follow-up
researchers.

Key words : educational trainers ; indicators of professional competence
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e £ A E A EDUREE R 1 € 201976 cn A B oA 4 A 4T
( Competency Analysis for Trainer : A Personal Planning Guide) # % ® #% 1 & ¥
R AR 1238 $5eu iy 4 (core competency ) o A B A D (TS A s BARE I
EE S BHE G e c BV %G 4 RG] BASN BRI KR D

REFfrRHEF LG AT AT foF B &4 (Kenny, 1982) -
) FRYREFER € (ASTD)

FRVREFEL € 219768 T B4 T 2R BMERYTVRARBE G
W4 2 AP MATE o d McLagn(1983)#r i 4F2 7 ¢ HF B Ji- 3 o 4%H5% (Models
of Excellence) » #F 3 % & h a4+ TR R AR 15431 & £ 7 -~ 315%

fed o 1027 Ap A 4 T TR R o
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Mm1989& ASTD L =44+ FThFRAREFF »FAL > FRIA L TR

% Bz 4 74 (Model for HRD Practice) » & * B 13538 2 & i 4 o 2 £y

HOSNE Ear 4 (B TR B AP B chdei 2 Ha ) oo AR
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7
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Z 25 SARBPO B R N 24 R

AR 3 § A% B8 2 & 4 (1983) oA B 2 2 s 4 (1989)
BofE b 4 gy B L EY
(adult learning understanding) (‘adult learning understanding )
P g ¥ i B A R F OB oom BofE A R F OB % 2 OH
4 (career development knowledge ) ied
(Technical (career development theories and

Competencies)

techniques understanding )

Foprand ¥ iy
34
(Technical

Competencies)

R T i

( competency identification skill )

AR IR

( competency identification skill )

G

( computer competency )

BT ARER D

F i ( AIVskill)

YR TR R i

(electronic system skill )

B 1 %7 = 2% 22 H A

(facilities skill )

B_iE 1 %7 = % 2. H A

(facilities skill )
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FopFend ¥y

E S S s S

(objectives preparation skill )

K LB R PR

(objectives preparation skill )

4
BB % ok g B ow B 5 o foi
(Technical ( performance observation skill ) ( performance observation skill )
Competencies | g 2 30 $ & % B 4k pF | B R T % B e 9 AP
(training and development (subject matter understanding)
techniques understanding )
B f2 2 R e B B A B (B BV R e E G 2
(training and development field HiF
understanding ) (training and development
theories and techniques
understanding )
o7 F o (research skill) o3 # o (research skill)
TR oE £ s o (data TR OE & @ o ( data
reduction ) reduction )
S R 4 EOE TR 9 H i EOE TR B i
(Intellectual (library skill) (library skill)
Competencies) | ¢ = 5 & 4 & i R U S A A
( intellectual versatility ) ( intellectual versatility )
i 2 0N e i 2 N g
(' model building skill ) (' model building skill )
o pE it engt e ( futuring skill) | & p& 4 endtsc ( visioning skill )
B % # it ( observing skill)
p A inieani; 4 (selfknowledge )
$ A — o E A A — o FE AR
(cost-benefit analysis skill) (cost-benefit analysis skill)
s 3% frangtic (delegation 9% 1% gt it (delegation skill)

skill )
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% 25 (%)

L
(Business

Competencies)

B 24 ¥ (industry

understanding )

By f2 2 ¥ (industry understanding )

B f# 2% 7 5 (rganization

behavior understanding )

B f% Eff‘a 7 % (rganization

behavior understanding )

Bz A® /44 FTREE
(personnel/ HR field

understanding )

B i SR R IR 3 fodie
(organization development

theories and technical

understanding )

B i3

(organization understanding)

B i3 e

(organization understanding)

FRLE T i

(record management skill )

(record management skill )

$ ¢ RS B R

(business understanding )

LE PN

( project management skill )

K theng £
i 4

(Interpersonal

Competencies)

I ST

(counseling skill )

ek T

(coaching skill)

¥ 4R B e

( feedback skill )

Ak e (

feedback skill)

AT (40

(group process skill)

AT (40

(group process skill)
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LR ehd ¥
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Competencies)

3 ot

(negotiation skill )

T3 e
(negotiation skill )

v % 4 i s ( presentation

skill)

R A
skill)

( presentation

@ K e P (questioning
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@A B e H i (questioning skill )

o2 R AL Ao

(relationship versatility)

Mo oo PR

#

(relationship building skill)

B T e P o ( writing skill)

B iF e F o ( writing skill)
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