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Cross-Cultural Experience and
Adaptation: A Study of the Taiwanese
Expatriate for International Aid and
Cooperation

Wei-Wen Chang’

Abstract

The purpose of this study is to understand expatriate workers’ cross-cultural
experience and adaptation process. This study used the stress-adaptation-growth
dynamic model as a theoretical framework, and collected data from 12 organizations
and 30 Taiwanese expatriate workers in the field of international aid and cooperation.

The research finding indicated that although expatriate workers learned local
information in pre-departure seminars, cultural shocks still occurred due to different
life styles and values. Through continual learning, expatriate workers gradually
adjusted their work methods and perspectives. While stress-adaptation-growth
dynamic model helped understand expatriate workers’ cultural adaptation process in
this study, it, however, also had limitations in explaining the reasons why some
others chose to leave the new cultural context. Based on these findings, this study
suggested the practice of designing related learning activities to assist adaptation and
more future research focusing on the cross-cultural adaptation framework extending

and development.

Keywords: cross-cultural adaptation, international aid and cooperation, expatriate

workers, non-governmental organizations, cross-cultural training
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