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Abstract

In recent years, the MICE industries (meetings, incentives, conventions and exhibitions)
have seen a rapid growth and reached a production value of USDI1.2 trillion across the
globe each year. In Taiwan, a total of 64,685 arts exhibitions and cultural activities were
conducted in 2014. Every input of 1 dollar is likely to generate peripheral effects ranging
from NTD7-10 (Bureau of Foreign Trade, 2008), while the increase of every 1000 m* of
exhibition space creates nearly 100 job opportunities (AEO, 2005), thereby raking in
immense economic benefits to the host country or city. This demonstrates a positive
relationship between the widespread development of exhibitions and business
opportunities brought forth by them.

The present paper examines the curation and execution of cultural and creative
commerce-oriented exhibitions from the perspectives of the visiting behavior of spectators,
the major concern of a curator, and the execution experience of researchers in hopes of
pinpointing crucial factors that contribute to the success of an exhibition, where the themes
and content of exhibits is well presented for spectators to have an engaging experience and
fully appreciate them. Research results indicate that regarding spectators’ visiting
behaviors, thematic interpretation and specific-feature presentations are what really matter
as both elicit shared emotive responses in the audience. In addition, factors such as public
transport, reasonable ticket price, information exposures, well-planned facilities and
abundant space, the overall atmosphere, and other high-tech equipment are all considered
indispensable for a successful exhibition. With respect to a curator, she/he should make
every effort to proffer theme-specific presentations, while utilizing comfortable and
spectacular space design, innovative ways to represent exhibits, a wide array of exhibits,
enjoyable activities, and interactive technologies to make an exhibition a huge success.
Conversely, unclear themes, unfocused marketing strategies, negligence in curating, and a
tight budget might make an exhibition a nightmare.

To sum up, as an integrative curating model, the FTCCP (Form / Theme / Context / Cost /
Performance) model is well known for its planning, decision-making, and implementation
values. Secondly, the FTCCP model can be optimally utilized as a criterion to list work
items, which may contribute to the success of a cultural and creative commerce-oriented
exhibition. Thirdly, among the 5 items of the evaluation scale, Performance is ranked as
the highest in importance, which leads cultural and creative commerce-oriented exhibitions
toward commercial implementation and meets the criteria of success set by this research
study. Fourthly, this study compiles a number of aspects, such as visiting behaviors of the
audience, a curator’s viewpoints, past work experience, activity planning and guidelines
for management, so as to present a well-established FTCCP model. Since this model



covers both work items and focal points, it can be used as the criterion for curation
planning and guidelines for management, as well as a useful reference for future curators
and researchers in the field of cultural and creative commerce-oriented exhibitions.

Keywords : cultural and creative exhibitions, curator, consumer behavior, key success

factors, curating model, FTCCP model
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