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ABSTRACT 

 

 
 Globalization has increased the interaction between people from different cultures, 

beliefs, and backgrounds.  In the workplace, cultural difference is a tough challenge since it 

leads to a different way to conduct and govern different backgrounds of employees. The ability 

of a multi-cultural company to lead their employees toward the success and reach to the fullest 

potential matters. This study discusses how different cultures, religious beliefs, and 

backgrounds affect an individual’s motivation differently towards the meaning of work and life. 

Therefore, this study investigated the influence factors towards the meaning of work for Thai 

people under religious and non-religious perspectives.  

  

      This study is conducted with a qualitative method by using a semi-structured interview. 

Thirty participants were interviewed in this research. They are Thai people who are currently 

working in Thailand and have been working for more than four months up to five years. This 

research brought out findings that indicated the factor that influences toward meaning of work 

for Thai people under the perspectives of religious and non-religious beliefs. By obtaining this 

information, it provides suitable strategies for international companies and organizations to best 

handle well with the right tactics and solutions, to understand what motivates their employees, 

to work and what are the reasons behind why they do what they do, and what are their purposes. 

As understanding more would help the company, able to guide and govern the employees 

toward suitable directions, lessen the diversity and reach toward success. 

 

Keywords: Meaning of work, Religious vs. Non-religious, Cultural and beliefs, 

Constructivist paradigm 
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CHAPTER I INTRODUCTION 
 

This chapter introduces the background of this study, statement of the problem, research 

purposes, research questions, significance of the study, delimitations, and definitions of the terms. 

The background demonstrates the need to investigate Thai workers’ meaning of working, based 

on their religious and non-religious beliefs in Thailand.  

 
Background of the Study 

 
 Thailand possessed strong roots of religious beliefs ‘Buddhism’, as religion is attributed as 

a core in society and a factor defining perspectives towards life. Its foundation deeply stated 

religious of Buddhist as part of everyday life in Thailand. Religion has always played an intriguing 

role and has varying degrees of influence in both Thai culture and the significance it has in the 

country (Strohl, 2001). As Thailand possessed a beautiful culture, beliefs, and local norms from 

the past, which still remains gracefully until presence. People also one of the major factors to 

continuously utilize those traditional beliefs and norms from their ancestors and passed on to their 

next generation. That being said, the religious perspectives, the beliefs, the cultural behaviors and 

norms of Buddhist are being conducted in this study.  

 

As Thailand, is one of the major Foreign Direct Investment destinations in its region. It has 

an optimal business environment and the 26th in its ranking of countries where it is easy to do 

business with (Export Enterprises SA, 2019). Despite world-wide economic headwinds, 

Thailand's economy has continued to move forward, with application requests for new factory 

openings totaling 2,889, creating new employment opportunities for almost 85,000 workers, both 

locals and foreigners (Thailand board of investment, 2019). New ideas have been brought to the 

country, so does the new form of the organization that shape the context of meaning of working. 

Lead to more internationalization system, that has built more individualism motivations from the 

westernized world; the context of internationalization has expanded the dynamics and mobility of 

culture, boosting interactions between people and between cultures (Sorrells, 2015). Organizations 

are no more divided by traditional norms and boundaries (Adler & Gundersen, 2007). Similarly, 

employees have had a broader perspective towards working in an organization and become more 

focus on individualism and the person's motivations towards doing better in their work, climb up 

those ladder to the top position and even more in performance-centric strategy focused and less to 

look on the importance towards the religious beliefs, under the non-religious perspectives.
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While, the sophisticated needs of employees increasing, the need and understanding of work 

has also been upgrading. Also, as the rate of turnover employee has been increasing, every 

company expects their employees to stay loyal to the company as the longest time. By knowing 

what is the reason behind meaning of work in Thailand and what are the influences for Thai 

people’s meaning of work under religious or non-religious perspectives, as religion possess a 

strong root in Thailand cultures, would help an organization or company that intends to set up its 

company in Thailand or work with those particular backgrounds of employees, be able to benefit 

and know how to handle well with the right tactics (Zafar, Karim & Abbas, 2017). The crucial 

factor above understanding what motivates people to work, will allows companies to better in 

understanding the type of employees they will be hiring and govern the organization successfully 

(Gill, 1999). According to Maslow (1971) an individual who do not perceive the workplace as 

meaningful and purposeful will not work up to their professional capacity. Therefore, it can be 

determined that by being able to identify their motivations, it is also easier to best devise an 

appropriate measure to ensure that employees will also stay loyal after working with a company. 

 

 Madi (2015), refers meaning of work as an individual perception towards how work-life is 

designed, representing, and being influenced by culture, societal group, and individual factors. In 

simple words, how an individual perceives labor. The meaning of work looks into the “whys” and 

“how” of people’s intentions to work and the motivations for their drive to continue working. 

According to Castillo (1997), the intentions of why individuals work may differ from place to 

place and country of origin. The factors which hold influence over the meaning of work relate to; 

cultures, beliefs, social norms or even religions (Roberman, 2013). East Asian cultures hold a 

collectivist approach where each individual has a role to play in society and is a cog in a machine. 

Whereas European mindset shows that the individual must take responsibility, as it is the right 

thing to do and a person is beholden to their whims and not that of society. Cultural belief, similarly, 

shapes the way the individual reacts to the work culture within the company. For instance, power 

distance derived from Hofstede's study states that religious perspectives can shape the way culture 

affects the meaning of work (Chul Hee Kang, 2009). Thus, previous studies stated that 

demographic factors like gender, age, and ethnic groups affect work values, as this could imply 

that ethnicity, religious, and cultures have an impact to the perceptions of meaning of work 

(Anuradha et al., 2014). 

 

 By understanding more of the MOW, the crucial factors such as religion must take into 

consideration. Religion has levels of degrees and is co-dependent on Thailand’s cultural context. 
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The differences between religion and non-religion, which means non in any religious belief system, 

views are quite significant. Places like the US or UK, where people mostly possess non-religious 

belief, but Thailand holds a very strong religious society which is dominantly and thanks to the 

strong Buddhist roots (Strohl, 2001). According to Obenhaus (1942), there are two variations; 

spirituality and religiosity. Religiosity refers to the development of a mindful meditation, which 

has been derived from Buddhism, leads to a sense of purpose focuses on the path to enlightenment 

through the practice and development of morality, meditation and wisdom and the attainment of a 

deep insight into the true nature of life. Where spirituality is about co-existence and the higher 

“calling” of work, individualism, and personal attitude towards motivations. 

 

To elaborate Schneiders (2003), clarifies that religion can sometimes be detrimental to the 

working culture. For instance, many public holidays are the result of religion which leads to a lack 

of available workforce. Thus, it is detrimental to productivity as the fact that religion can 

significantly affect what an individual might be willing to do or not, based on religion and how 

restrictive it can be. Russo-Netzer (2018), study shows that religious views are not seen as 

acceptable within the walls of the company generally. As some international company who opened 

the company in Thailand would have wondered the reasons of this consecutive holidays. 

According to Matheny (2005), unison and group cohesion is expected and desired within a 

company and therefore any variation especially with religious clothing or specific apparel is seen 

as undesirable.   

 

Furthermore, according to Andersen (2004) spirituality differs in that, it focuses more on 

individualism rather than collectivism, which religion promotes. This coincides with what 

companies desire in that the individual finds meaning and purpose in their work on a spiritual level, 

but rejects the radical parts of religion and instead is encouraged to draw upon religion for spiritual 

motivation. Non-religious perspectives give way to spirituality where it centers on individualism 

and the person's motivations towards doing better in their work, climb up those ladder to the top 

position or performance-centric strategy. Spirituality is also more malleable and easily shaped to 

adapt to different circumstances and situation factors, rather than religion, which is rigid and 

sometimes dogmatic. 

 

From afore-mentioned variables, it can be stated that some of the factors behind religious 

factors from particular cultural backgrounds and beliefs, can accurately define the meaning of 

work and are both social constructs, these variables allow the understanding of what people 
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perceive in the real-world to be crucial foundation and a stepping stone for defining the meaning 

of work, as constructivism paradigm can be integrated in this topic review. 

 

Statement of the Problem 

 
 In the present time, there does not exist sufficient papers and studies on the topic of meaning 

of work for both Thai culture and the subject as a whole. In existing previous studies, the information 

derived broadly discusses the lack of individuality, fatalistic tendencies and power differences 

within the culture but does not go in-depth to the individual level. Furthermore, the research papers 

are, at times, outdated and information has, thus, changed as according to (Taylor, 2003).  

 

 Similarly, to review the meaning of work in the evolving society of Thailand, further 

research needs to be taken, further performing in-depth analysis. This addresses issues of outdated 

results, whereby, the topics of Millennials may no longer be very valid as the rise of Gen Y and Z 

are becoming quite prominent. Furthermore, as stated by Cantone (2016) there is a lack of research 

to fulfil much literary material that is specific to the topic which leads to a not very well-founded 

base. Another note is that many other scholarly articles have shown that some of the topics have 

also not covered how and when did the transition of Thai society shift from being fatalistic to a now 

a median of mixed ambition and power gap society (Komin, 1990; Mabry, 1979). 

 

As stated by Anderson & Nathalang (2001), it can be deduced that there have been 

significant shifts in culture as the younger generation have taken over the older one and shaped 

the demographics. However, despite this, the study also aims to confirm and accept that there 

is some information gathered from literary studies which show that some have changed as times 

passing and the changing in generations. 
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Research Purpose 

 
 The purpose of this study is to elaborate on the non-religious Thai people’s reasoning for 

their meaning of work, against the religious perspective (emphasizing on Buddhism). The potential 

of religious or non-religious effects on people's shaping of the meaning of work is assumed to vary. 

Thus, there must be potential reasoning behind religious or non-religious perspectives being 

different upon the meaning of work.  

 

 Elaborating on the belief system of Thai people, it shapes their meaning of work, which can 

give further insight into discovering the significance of belief system either through spirituality or 

religion and how it has and is playing a role in affecting the Thai working motivation. Not only that 

but it also looks to give further insight into previous studies and compare them with modern results 

derived from Hofstede (2011) insights studies into the social cultures of the country and see if there 

are any significant research gaps in the field and topic. 

 

Research Question 

 
This study aims to identify strategies that the Thai workers apply in order to shape their 

meaning of working behind their religious or non-religious beliefs in the workplace. One 

question is asked in this study: 

Question : What are the influences on Thai people’s meaning of working under religious and non-

religious perspectives? 

  

Significance of the Study 

 

 
  Nowadays, the business world has been much more integrated with diversity than before 

in many ways. This study is applicable for corporations looking to start up a business or penetrate 

the Thai market, and thus, mandates hiring Thai workers. Therefore, managing cultural 

differences insights would make contributions when operating business with cultural diversity 

among employees. By emphasizing on examining the cultural insights from people perspective, 

organizations are able to further investigate about how to develop appropriate strategies that help 

organization function properly (Adler & Gundersen, 2007).  

 

 This study aims to give insight into the tendencies, traits and working behaviour of the 

Thai people as well as what motivates them and what is to be expected of them. These findings 
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revolve around the comparison between religious and non-religious perspective, which will allow 

for further information to improve the study further down the line. To sum up, as increasing 

intercultural encounters result in more and more differences, this study provides empirical 

information for organizations to assist international workers in dealing with various background 

of beliefs, cultural behaviors and social norms in organizations field. Affirming previous studies 

and also providing benefits for any company looking to start up in Thailand and giving them a 

better grasp on how to recruit and motivate Thai staff and what they will have to do (Hofstede & 

Fink, 2007). 

 

Delimitations 

 

 Delimitation refers to the confines of this study and the challenges it can face. According to 

Quintanilla (1991), the limitation of the study refers to the lack of resources and therefore the means 

of acquiring more information and or results that would otherwise be optimal to improving the 

results of this research. Thus, the limitations to this research are limited in time and financial results 

and the information gathered is largely based on previous research papers throughout the years and 

also derived from current information streams which give plausible and credible data. 
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Definition of Terms  

Meaning of work 

 
 Meaning of work refers to an individual perception towards how work-life is designed, 

being influenced by culture, societal group, and individual factors (Madi, 2015). As a connection, 

engagement, and commitment between an individual and their job (Chalofsky & Krishna, 2009). 

It looks into the “whys” and “how” of people’s intentions to work and the motivations for their 

drive to continue working. The intentions of why individuals work may differ from place to place 

and country of origin (Castillo, 1997).  The factors which hold influence over the meaning of 

work relate to; culture, beliefs, social norms or even religion (Roberman, 2013).   

 

Culture & Religion 

 
 Culture refers to a dynamic relational process of shared meanings that originate in the 

interactions between individuals, it involves an ongoing process of transmitting and using 

knowledge that depends on dynamics both within communities and between communities and 

institutions of the larger society, as like global networks.  

 

 Religion refers to a set of beliefs that held by a group of people, and described as group of 

belief system of the world and people in it, about how they came into being, and what their purpose 

in life. The cultural aspect defined by Baker & Hess (2001) reflect on the cultural perspective and 

beliefs might as well have an influence towards the meaning of work.  

 

Constructivist paradigm   

 

 The theory of constructivist paradigm can be ascribed as a process - upon which humans 

construct their relationships with the societal and environmental factors (Berge & Luckman, 

1996). A process, that is mended and tailored according to existing societal rules, that tends to 

influence an individual externally and internally (Lainema, 2008). The paradigm lays a strong 

foundation of constructing societal process, whereby, through cognitive process or unique 

perception towards objective purpose (Allen,1994). 

. 
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CHAPTER II LITERATURE REVIEW 

 
 

 This chapter introduces literature that serves as theoretical foundation in this study. In this 

section, there will be the existing definition of meaning of work, the religious and non-religious 

beliefs and the constructivist paradigm on the context of meaning of work underlying the 

cultures, traditions, beliefs and social norms factors. 

 
Meaning of work 

 

 Globalization and greater diversity in populations are various and unique, nowadays, with 

our technology and tools, we tend to connect with each other more easily, this lowered the factors 

that once, has been separating cultures internationally and domestically.  Culture has been defined 

by many authors, but within a constructivist perspective, culture is understood as the product of 

social constructions (Baron 1992; Bowditch & Buono1993; Nikomo 1997). Culture serves as a 

crucial aspect that shapes and guides the thoughts, actions, and practices that are shaped by 

individual perspective. Similarly, the aspect of culture allows the learning of the beliefs, attitudes, 

and values of the society, which is said, can hold the basis for actions and judgement (Komin, 1990). 

According to Carpenter-Song et al. (2007), culture is a dynamic relational process of shared 

meanings that originate in the interactions between individuals. In this view, culture involves an 

ongoing process of transmitting and using knowledge that depends on dynamics both within 

communities and between communities and institutions of the larger society, as like global networks.  

 Lainema (2008) states that perspective of the individuals’ is amongst an aspect of the 

constructivist paradigm, which allows the comprehension that symbolism, culture orientation and 

perspectives of the user tends to influence the organizational behaviour. Recognition of the cultural 

processes in an organization offers an opportunity to question current practices and can lead to 

change (Gray & Thomas, 2006). In this sense, a culturally diverse context encompasses diversity 

that can assume many forms in society—such as age, gender, sexual orientation, beliefs or 

socioeconomic status—and is not limited to race and ethnicity.  

  Cultural competence in a constructivist paradigm that is oriented toward critical, reflective 

practice can help us develop knowledge about the role of meaning of work and lead to the results 

that is the effects of those unforeseen factors. Budd (2011) & Rosso et al., (2010) suggests that the 

notion of meaning of work alters in the difference of culture. Yet, the question of what is meaning 
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of work has been answered in multiple renditions. Amongst many definitions of meaning of work, 

one suggests that it reflects on what is the reason behind working. In a clearer understanding, 

meaning of work can be demarcated as the perception of 'why' do people work. This can encompass 

the motives (personal and non-personal), and catalysts (culture, belief, and tradition) as acquired 

from the study. Focusing on processes highlights the hybrid, dynamic, flexible, and complex nature 

of culture. It takes several individual and social processes to define, redefine, negotiate, and manage 

the cultural identity of an individual or of a group (Gray & Thomas, 2006). 

  In the terminologies reflected by the study of (Baron 1992; Nikomo & Junior 1997; 

Bowditch& Buono 1993), culture and tradition are factors of social construct that tends to derive 

from the societal learning. The definition of culture, as according to Komin (1990) is reflected via 

individual perspective, thus, individual reflection towards the social construct tends to validate the 

comprehension of how learning is posited. A unique trait identified by Bendassolli & Tateo (2017) 

was that, culture is transmittable. In other words, the notion of culture can be shared, revised, and 

transmitted, endowing the accurate meaning of work.  

  

 Revising the relationship between person and culture can further signify the cultural 

phenomenon when developed in a collectivist culture. By creating meaning through constructivism, 

it is, therefore, relevant that culture and beliefs are taken into consideration in studying 'meaning' 

that reflects on working. This correlates with the study’s intent in understanding the behaviour and 

culture of meaning of work. Similarly, as insinuated that the transfer of culture and meaning making 

perspective are significant in the context of collectivist culture, the meaning of work can, therefore, 

also reflect cultural transmission in the same way. 

 

Constructivist Paradigm 

 

 The theory of constructivist paradigm can be ascribed as a process - upon which humans 

construct their relationships with the societal and environmental factors. In simple words, 

comprehending environmental factors through perceptions. Based on the study by Lainema (2008), 

it states that perspective is a determinant of a constructivist paradigm, which allows the 

comprehension and an understanding that symbolism, culture orientation and perspectives of the 

user tends to influence meaning. Meaning making under constructivism paradigm, can be 

understanding from several aspects from the way people doing, thinking, behaviors, social norms, 
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traditions, beliefs to personal’ or groups’ perspectives, which together compile up and lays down as 

a strong based of the constructive foundation under the meaning of working. 

 

 Considering that the meaning-making perspective is a social construct, the individual tends 

to define a specific meaning based on their construct of subjective comprehension of a phenomenon 

(Lainema, 2008). A constructivist paradigm asserts that the notion of learning and comprehension 

is rather a constructing process, whereby, individual subjects have a unique perception of objective 

reality (Allen, 1994). The notion of constructivist paradigm is closely associated with the social 

construction of reality, being based on findings that concur, construct and reconstruct the 

understanding of a phenomenon. Earlier, research approached by Berger & Luckman (1996) 

conceded that the social construction of reality is mended and tailored according to existing societal 

rules, that tends to influence an individual externally. Therefore, impacting the definition of 

distinctive meanings. Thus, the interpretation or meaning of a distinctive factor is constructed via 

essential elements like culture and organization (Bowditch & Buono, 1992). This creates a 

distinctive perceived scenario that reflects upon their learning and understanding of working culture.  

 

 Constructivist paradigm, based their foundation structure with reality on the idea and 

framework of that, human being is constructed collectively, and the best we can do is to interpret in 

a more or less shifting social, cultural, or temporal context. Constructivism focuses on meaning 

making and the constructing of social and psychological worlds through individual, cognitive 

processes. Thus, meaning is constructed in a social, historical, and cultural context, through action 

and discourse in which people form relationships and community (Young & Collin, 2004). A 

fundamental goal of constructivist assessment is to assist peoples in understanding personal patterns 

of meaning, or how one makes sense of life experiences over time (Peavy, 1996). One of the basic 

tenets of this approach to assessment is that events, behaviors, and attitudes can only be understood 

in relation to their context (Neimeyer 1993; Savickas 1993). Thus, in constructivist assessment, 

connections are made between personal’ experiences and systems of influence such as important 

and interpersonal relationships (Goldman, 1990, 1992).  

 

 According to Baumers’ study, the constructivist framework is appropriate and reasonable in 

a way to analyze the rapid dynamics of crosscutting cultural recreations, language crossings, 

contextualized constructions of communities, shifting, transnational, multiple or minimal selves or 

identities (Baumers, 2011). Moreover, as a moral philosophy, constructivism is explicitly opposed 

to any concept of cultural rights for specific groups. It ends up in a self-contradictory criticism of 
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all normative notions of individual autonomy. Similarly, the theory of meaning making perspective 

can be ascribed as a constructing - a meaning making societal individual tends to transform 

themselves and construct the meanings, validating their lived experience in unique contexts. That 

being said, the process of meaning making and socialization requires an individual to be engaged 

and belong to the objective world. According to Baron (1992), the concept of socialization can allow 

an individual to be actively participate in the social process, thus, allowing themselves to immerse 

in the presence situation factors, further, integrating the subjective reality. This associates with the 

earlier definition of constructivist paradigm, referred by (Allen, 1994).  However, succeeding 

research in meaning of work have alluded that the constructive perspective of meaning making can 

differ, based on how social reality are constructed and mended in individual mind-set (Berger & 

Luckman, 1996).  

 

 The utilization of a constructivist paradigm is however, not limited to defining the meaning 

of work. Research study by Steenkamp & Basso (2012), modified the notion of meaning of work 

and portrayed it as a meaningfulness at work. The research emphasized on a constructivist paradigm, 

assessing factors like values, ethics, spirituality, culture, and leadership that defined the 

meaningfulness at work. The research conceptualizes the psychological space of the workplace, 

insinuating how and why do workplace embrace meaning. Similarly, the paradigm of constructivism 

has been implemented by Comin & Pauli (2018) in the context of organizational socialization (the 

perspective of migrant workers). The research by Comin & Pauli (2018) concluded that socialization 

would play a prime role in defining the true meaning making perspective of migrant workers. 

Similarly, noted as the concept of work, the research by Singh (2013), brings forward an 

understanding that work-life balance can formulate diversity in the understanding of meaning. The 

desire for work-life balance tends to bring shift to the meaning of work. Different in cultures lead 

to a different in value towards the roles of their works and life balances, example on such, as in 

Europe countries compare to Far east, Europeans tend to have a precise hours of clocking-out-time 

or less time working hours than Asian’ countries, they would spend time with their families or 

relatives more and on an average, a full-time employee in Europe works 34.3 hours per week, which 

is far less than most of the Asia’s countries such as Japanese, Korean, or Thailand, which on average 

would be 40 plus hours per week. Furthermore, the productivity and efficient remains still, with the 

spending time of works is much different (Singh, 2013). 

 

 In that context, the research by Berger & Luckman (1966) concedes that the process of 

socialization factor, and external factors like culture and organizational behaviour allows the 
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construction of reality, eventually influencing the perspective towards making meaning. Perceiving 

constructivism, it is therefore relevant that culture and beliefs are taken in consideration in studying 

‘meaning’. That help shapes the factors create what is the meaning of working in particular with the 

chosen society and cultures. This correlates with the study’s intent in understanding the behaviour 

and culture of the Thai meaning of work. In the context of working and meaning behind, the process 

of socialization, the organizational behavior-values, cultures and beliefs can be significant in the 

consideration of assessing the meaning of work. 

 

Cultural beliefs in Thai aspects 
 

 The cultural belief in Thai peoples aspects from their perspective is the view point of Thai 

people within the workforce. Typically, a common saying among Thai people are, “Cha cha dai pla 

lem ngam”, which means to do something slowly and make sure to have a beautiful big knife. What 

does this imply? It implies that the belief of Thai individuals is engaged in developing culture and 

belief based on working slowly. The belief of the Thai individuals wish to have put effort in what 

they do, despite requiring extensive time. However, it can also be positioned as Thai individuals 

adopt any behaviour very slowly. This refers to the mindset of doing things in no rush and to always 

be careful and have a backup plan. Thai people working style habits is very flexible, and easily 

adapted to the situation, they don’t find the sticking through the end of the rules really matters, or 

they find its more useful to keep adjusting until the work has done. Somewhere, the employee habits 

are also easily influenced with this mentality. That said, employee belief and the understanding of 

work can imply a longer awaited development and a stringent working environment to develop their 

employment mentality. 

  

 This perspective of Thai people is also held differently to how they view each other. As 

coworkers, they view each other as colleagues but superiors are not. They are treated as controllers 

and thus it is expected of them to treat superiors with a polite and subtle indication of their own 

lower position and this concept is regarded as 'superior-inferior' regarding the employees and those 

lower on the hierarchical ladder as inferior to the superiors. The understanding of superiority vs. 

inferiority suggests that Thai employee have a highly-controlled environment. Their meaning of 

work establishes as respecting the superiors and following order. Thus, the inferior group of 

individuals are rather inclined towards the personal innovation and development. This breeds a sense 

of loathing for the upper hierarchy but also it is held as a symbol and aspiration for those below to 

reach and pine for that very same position.  
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 Thailand’s society appears the word ‘Karma’, is a fundamental part of the Thai culture and 

is seen rather often in both the workplace and society as a whole. This is inherited from the strong 

cultural influences of the Chinese and the Brahminic influences from India and the mix of the two 

strong Buddhist cultures is prevalent in Thai society (Winzer, Samutachak & Gray, 2018). This is 

strongly represented in the “Ti Tum Ti Soong” which is prominent and is represented by the 

acceptance that some are born better and greater than others which is an attribute to karma. There is 

a strong belief in destiny and thus the inevitability of it and the impossibility to change it. Therefore, 

the boss and those in charge are destined for the role and it is believed that most positions are 

hereditary. This is seen in Thai society that a handful of those in power and those possessing the 

positions of influence are only from a selected few families. A key important feature of the Thai 

work environment is that there is a preservation of the atmosphere of order. Thus, friendliness is 

expected to dominate so long as status and hierarchy are accepted and recognized (Yano, 2019).  

 

 When emphasizing more about the context of Thai’s organization behavior, Culture is 

described as unique and known worldwide for its complexities and various norms. Thai culture is 

characterized by its large power distances and it is stated that superiors and subordinates are 

considered vastly varied and in their leagues. It is mentioned that subordinates are expected to do as 

they are told and not to question (Pimpa, 2012). Executives and those in charge are regarded as the 

top of the social hierarchy and are to be followed unquestioningly. It is expected by Thai society for 

inequality to be the norm, stating that power gaps are obvious and ever-present. In terms of 

Hofstede’s Dimensions of Uncertainty Avoidance, Thai society is very low on the level of tolerance 

towards uncertainty. Thus, to avoid any uncertainty there are dogmatic and draconian laws, rules, 

policies and regulations that are created and adopted.  

 

 It is also described that Thai men are stated to be the “Chang Tao Na” and women the “Chang 

Tao Lung”, the prior meaning; Front legs of the elephant. The latter is “the back legs of the elephant” 

(Jirapornkul & Yolles, 2010). Thus, inequality in gender can be notable. It is shown that Thai 

employees are more often than not reliant and prefer individuals with strong leadership. Meaning, 

that within the workforce a strong leader can go far as the culture appears largely submissive to the 

upper hierarchy and those with high charisma and good qualities of leadership can make it far as 

well as find a lot of stability within and among their peers of the workforce. Cultural habits also 

denote that there is a large gender disparity within the workforce, with women typically viewed as 

support. Although this is slowly changing, that does not mistake the fact that a majority of Thai 

employees and management hold a certain bias (Poohongthong, Surat & Sutipan, 2014). 
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Religious beliefs  
 

 Religion is a set of beliefs that is passionately held by a group of people that is reflected in 

a world view and in expected beliefs and actions or can be described as a set of beliefs of the world 

and the people in it, about how they came into being, and what their purpose in life. Religion has 

always played a crucial role in the meaning of work. Religious and non-religious individual’s 

perspective towards the meaning of work varies, as referenced by Gebert et al., (2013). The study 

shows that religion can affect existential psychology, positive psychology and therefore acts as an 

outward motivation for the individual on a spiritual level. On the other hand, non-religious 

perspectives determine the individuals' primarily materialistic motivations. The two sides both 

motivated differently, and religion plays a crucial part in Thai culture. The belief in karma and the 

act of good to lead to a better afterlife is integral. The aspects of Karma, life, death, rebirth and good 

deeds carrying forward play a strong role in Thailand society. An individual is very critical of the 

importance of fate and the circumstances of their being. This affects the performance of an 

individual in work as well, as it is reflected by their behavior (The Buddhist Centre, 2019). 

 

 One central belief of Buddhism is often referred to as reincarnation -- the concept that people 

are reborn after dying. In fact, most individuals go through many cycles of birth, living, death and 

rebirth. Buddhism is a philosophy of life expounded by Buddha ("Buddha" means "enlightened one" 

or ‘Awakened One’). Buddhists seek to reach a state of nirvana, following the path of the Buddha, 

which means the cycle of rebirth ends and the finished point of the process of sufferings, that 

associated with rebirths and re-deaths come to an end. As described with greater details, Buddhists 

possess a lot of principles, where it helps to guide, govern and structure the people in religious 

society. Needless to say, that mostly the Buddhism principles become their social norms, where 

people would tend to keep and follow, and those who aren’t will be perceived as ‘unrespectful one’ 

or less in social acceptance and group united.  

 

Buddhism principles consists of many principles beliefs, where it was believed to be a 

guideline as a structure for how to live a good life and behave in a morally good way and this will 

allow them to reach enlightenment, which is what all Buddhists attempt to achieve in their lifetime. 

The principle beliefs can be example as such a ‘Four sublime states of mind’ or as a guidelines to 

clarity and pureness of life or ‘The six directions to respect’ as an order of people who should be 

respected. Moreover, the belief about ‘gratitude’ that Buddhists give importance so much, as its 

been stated that if one having the gratitude values, their life would be as prosperous both physically 
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and mentally. The religious belief have so many principles as to help Buddhism from their sufferings 

in the current world (Encyclopedia Britannica, 2019). 

 

 In Buddhism, Karma (the law of cause and effect), says "for every event that occurs, there 

will follow another event whose existence was caused by the first, and this second event will be 

pleasant or unpleasant according as its cause was skillful or unskillful." Therefore, the law of Karma 

teaches that the responsibility for unskillful actions is borne by the person who commits them. In 

the Buddhist traditions, life aspects affected by the law of karma in past and current births of a being 

include the form of rebirth, realm of rebirth, social class, character and major circumstances of a 

lifetime. It operates like the laws of physics, without external intervention, on every being in all of 

existence including human beings and gods.  The karmic process operates through a kind of natural 

moral law rather than through a system of divine judgment. One's karma determines such matters as 

one's species, beauty, intelligence, longevity, wealth, and social status (The Buddhism History, 

2019).  

 

 As stated above,  Religion is a key role in Thai society shows that Thai people view the 

aspects of Buddhism’s destiny to be essential as they differ to their superiors as individuals who are 

destined for the role and that when someone is born into a position of prestige it is fated. This fate-

centric belief can be felt by Thai society and seen clearly as the top managerial roles and position of 

power are held by an elite group of families. Despite this, Buddhism holds the belief of positive 

reinforcement and the actions of an individual to do good unto others and to preserve an environment 

of peace (Honoré, 2018). This is reflected in the workplace as the atmosphere of friendliness, 

cooperation and obedience are expected within the office. 
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Non-religious beliefs  

 

 In terms of non-religious, the aspect of workplace spirituality has always been an interest for 

many researchers. In the study by Davidson & Caddell (1994), spirituality results in the emerging 

themes of good and strong leadership, strong organizational culture, a value-driven workplace with 

strong accents of humanism. Non-religious belief and culture are more of a personal point of view, 

philosophy, values which are not attributed to religion and is not bound to any religion. Within the 

Thai workplace, this manifests in the day to day behaviour of courtesy and philosophy for the 

personal code of conduct of an individual.  

 

 Studies show that within the nature of Thai employees, the fundamentals of non-religious 

beliefs are still present. Despite not being motivated religiously, individuals are raised to uphold 

peace and focus more on personal goals. Their interests and motivations were driven by their own 

passion and spirituals behind, where they possess their own paradigm of creating it under their own 

context, without a belief from religious or any other external terms. This peace is referenced as the 

cultural motivations of non-existence, individualism, personal spirituals and reducing the risk of 

uncertainty within the workplace (Benefiel, Fry & Geigle, 2014). 

 

 In terms of religious, Thai workers believe in upholding the values of taking things slow 

and steady, not rushing onwards, the belief that things should not be shaken up and instead of a slow 

progression to success. In contrast with the non-religious terms, that one who possess the mindset 

of pursuing things and achieving the goals as soon as they can, where it could be explained as more 

capitalism, personal and modernized thinking process. Even though, non-religious beliefs are not as 

popular and not as wide-spread in the Thai working environment as the strong religious presence 

can be felt despite the fact that there are still those who are not Buddhist, but they still uphold the 

concept of karma in that doing good will incur goodwill in the future which is mostly built up the 

concept of trust and the philosophy of the individual in question. 
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Meaning of work in Thai aspects 
  

 In the context of Thailand, seniority depicts as a crucial factor in Thai organizational 

behaviour. That being said, the collectivistic nature of Thai nature, uncertainty avoidance, and 

masculinity have influenced how job satisfaction is positively/negatively influenced. However, the 

culture of masculinity and seniority has brought forward discrimination in an organization. Despite, 

the Thai individuals have paramount and collectivist nature, having high respect for authoritative 

power can have (a) higher executives strongly influence the lower-level executives, (b) work stress 

for lower-level executives are high, and (c) discriminatory job can influence job satisfaction 

(Chaiprasit & Santidhiraku, 2011). Job satisfaction is not able to build organizational engagement. 

In other words, the job satisfaction of Thai employees cannot promote engagement in an 

organization (Chaisilwattana & Punnakitikikashem, 2017).  

 

 On the other hand, Komin (1990) also reflects values based on conception or standard rules 

that influences and guides the belief of a significant person/individual. Herein, the process of 

socialization reflects upon the cultural, personal, societal, and institutional factor of an individual. 

Thus, reflecting upon values that are conducted in a working environment. In the Thai cohort, these 

values often incline the individuals towards the notion of the centrality of work (Lu et al., 2019). As 

social and cultural development initiates, the understanding of organizational working alter. Thus, 

the concept of working differs. This leads to a potential gap for studying the meaning of work in the 

current era and age for the Thai cohort.  

 

The construction of meaning, according to Mill (1940), is from the form of identity. 

Therefore, constructive identity plays a crucial role in assessing the meaning-making towards the 

working platform. While identity reflects on values and beliefs, it so-forth reflects upon the culture. 

The cultural orientation is further assessed, yet, the question of, 'How', culture influences identity 

and how can the 'Thai' culture reflect upon the design of working habit can be significant. Initiating 

from a broader perspective asserts three key aspects in working with Asian managers, inclusive of 

Thai managers. The working culture (MOW) study includes findings that suggest Asian managers 

be aligned with, a) the prioritization of goals, b) The development of the organization, and finally, 

c) the priority differences between work and goals. In the context of Thai individuals, the 

societal/cultural environment influences the organizational behaviour (Komin, 1990). That being 

said, the research suggests that the meaning of the practice of work can vary and differ over the 

course. As social and cultural development initiates, the understanding of organizational working 

alter.  
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Summary 

 

 In retrospective, the study on the ‘meaning of work’, is rather limited. From the study by 

Hsu and Stanworth (2015), the meaning-making perspective of the Chinese workplace environment, 

this review of the literature explores in the existing prose of meaning of work in Thai culture. In 

Thai culture, the meaning of work is proposed to be influenced by cultural value, behavioral patterns, 

and organizational actors like the pattern of values, beliefs, and culture. From the psychological 

importance, ego orientation is amongst the crucial factor for Thai people. Similarly, the religious-

spiritual value is also considered the second most important factor in Thai people (Komin, 1990).  

  

 For the meaning-of-work perspective, the religious vs. non-religious perspective on meaning 

of work, and the organizational functioning of Thai employees are believed to influence the 

perspective towards the meaning of work. Herein, the review also aligns towards the factors that 

influences Thai employee reflects on the organizational working under the religious and non-

religious belief systems. Similarly, if such ensues, the potential implications of the perspective – 

positive/negative is entailed and addressed. The existing literature suggests that meaning of work 

can pursue and evolve according to the culture/belief. The study-aim fits together, as the recent 

2019-2020 notion of meaning of work in Thai context is yet unexplored, and is addressed in this 

research. 

 

. 
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CHAPTER III RESEARCH METHODS 

 

Research Approach 

 
  Qualitative research method mainly aims to focus on how the people interpret their meaning 

and experiences, how the perception of people has towards those factors or issues, and what are the 

reasons behind those actions that have built (Merriam, 2009). By understanding these purposes of 

how and why, its construct the particular meanings and influence them to do and understand what 

and why they do it. The process that those meanings are given with a clear description, analyzation 

and interpretation, that they have been through will enable us to understand the intention of the 

focused topics. The particular method is conducted by text or image data, which analyzing the data 

with systematically designs (Cresswell, 2014). Due to the fact that, this research takes place in real 

world, that is deemed to be naturalistic, the study and research are naturally occurred, without the 

bias or manipulation of the past studies or samples (Merriam, 2009). Qualitative method possesses 

an unpredicted outcome, that the results cannot be predetermined. This research approves a 

grounded theory approach, adopting an interview design as a tool for collecting primary data. As 

according to Glaser and Strauss (2017), a grounded theory approach, is the method of systematically 

collecting data with the researchers’ immersion in the collection process.  

 

 The method of this study is designed to comprehend what factors build the meaning of work 

to be significant in the context of Thai employees. The methodological approach closely associates 

with the research methodology design suggested by Saunders et al., (2012). In an attempt to meet 

the research aiming, and comprehending how the Thai employees perceive the meaning of work, 

the researcher utilizes a qualitative approach. By definition of Saunders et al., (2012), qualitative 

research as a scientific study of non-numerical data in identifying meanings, concepts, 

characteristics, and emotions of the respondents.  

  

 Applying this definition to the study, the perspective (attitude, characteristics, concepts, and 

meaning) of working for the Thai employees are reviewed. With that being said, the following 

purposes for this study is tested qualitatively: to study the reasons behind Thai peoples’ perspective 

towards meaning of working, and the  factors that influences towards Thai people’s meaning of 

working under religious vs. non-religious perspectives.
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The Characteristics of Qualitative Research 

 
According to Cresswell's (2014), the characteristics of qualitative research are included as 

follows: 

1. Natural setting: Qualitative researchers conduct the process, which participants are not taken 

to the lab or not provided any given instruments to support or contribute the participants’ data. 

Instead, researchers observe participants’ behavior and action within their contexts, that often 

conduct naturally face-to-face, which is the main characteristics of this method. 

2. Researcher as key instrument: Qualitative researchers tend to collect data through observing 

behavior, documents, or interview, rather than use questionnaires or instruments developed by 

other researchers. Qualitative researchers are the main instruments that collect data and 

information. 

3. Multiple sources of data: The forms of data include interviews, observations, documents, and 

audiovisual information instead of a single source. Then the researchers review the data, making 

sense out of them, and categorize them over the collected data. 

4. Inductive and deductive data analysis: The inductive data analysis process means working 

back and forth between the themes and database till the exhaustive set of themes is founded. The 

deductive data analysis demonstrates that researcher retrospect the data from the themes to 

examine if each theme can be supported by more evidence or need to gather extra information. 

Therefore, the process starts from inductive analysis, and then the deductive thinking is utilized 

when the analysis moves on. 

5. Participants’ meanings: During the whole process of conducting qualitative research, the 

researchers focus on meaning that the participants possess in their issues, instead of bringing them 

to the research. 

6. Emergent design: The whole process of conducting qualitative is emergent, which means that 

the initial plan cannot be certainly predetermined. Part of the process may be changed after the 

researchers start collecting the data; for instance: the interview questions and forms of the data 

may be changed, the participants’ conditions and the sites might be altered. The main point of 

qualitative research is to know the issues from the participants and collect the information to 

conduct the research. 

7. Reflexivity: Qualitative researchers reflect their role in the study, including personal 

background, culture, potential experiences for shaping the participants’ information, such as 
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themes and meaning they attribute to the data. This helps explains how researchers develop the 

direction of the study while advancing the values. 

8. Holistic account: In qualitative research, the researchers try to design a complicated structure 

of the issue, such as multiple perspectives, factors included in the context, drawing a broader 

emergent picture. 

  

 In this study, all of the characteristics mentioned above are met; (a) about the natural setting, 

the participants are not taken into a labor a predetermined context; therefore, the participants will 

contribute their data in an interview without a pre-established context; (b) as for researcher as key 

instrument, the data is collected by interview instead of questionnaire, the researcher is the 

instrument collecting and analyzing the data; (c) this research used multiple sources of data related 

to the targeted research such as the participants’ company websites, pictures, or videos; (d) 

inductive and deductive data analysis construct how this study is going to be developed and 

explored, and therefore comes the themes emerging from the data. After collecting the data, the 

researcher applied an inductive method to analyze the collected data; afterwards, the deductive 

analysis was applied when examining whether there are supported evidences to the themes; (e) 

data was collected as how the participants gave meanings and interpret their own issues; (d) since 

the research is not able to be predetermined, researcher modified the research questions or the 

conditions of the participants through the progress of interview; (f) the researcher interpreted the 

data through one’s perspective of personal background, experiences, culture, and role in this study; 

(g) this study included relevant factors such as participants’ background, culture, age, gender, and 

so forth, in order to provide a holistic account for the finding of this study. 
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Research Framework 

 
In Figure 3.1., the research framework is explained with alphabetic points; (a) the 

participants were asked about their background factors, such as occupation, work year in 

Thailand, gender, age; (b) the participants were asked about their religious or non-religious 

backgrounds beliefs; (c) their beliefs were divided into two categories, religious and non-

religious; (d) last, these two beliefs were further measured towards the reasons behind, that 

shape the way people have for meaning of working. 

 
 

Figure 3.1. Research framework 

 

Sampling Strategies and Criteria 

 
 The research strategy utilized is inductive analysis. A research strategy reflects a directive 

plan that acts as a reference for the researcher to perform and achieve the desired results (Saunders 

et al., 2012). The notion of inductive analysis refers to collecting premises and generating findings 

that can be applied in a general context (Ali and Birley, 1998). That being insinuated, this research 

develops from the primary and secondary review of literature, further implementing the basic 

concept of meaning of working in the Thai employee context. The interviewees have been asked to 

join the semi-constructed interview for the data collection and mainly focus on Thai’s people.  

 

 Amongst the two available choices of research design, (a) Primary, and, (b) Secondary, the 

researcher opts for primary research. Being that the study on the meaning of work in the Thai context 

is relatively new, primary research in comprehending what the true meaning of work in the Thai 

context was necessary. Primary research refers to the design, whereby, the researcher collects new 

and raw data in assessing, predicting, or analyzing the data (DriScoll, 2015). Similarly, secondary 

research alludes desk-based research utilizing existing database of raw data in identifying new 
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information. That being said this research aims towards achieving qualitative primary design 

research.  

 

 Research instruments, as referred to by Venkatesh, Brown, and Sullivan (2016), are tools 

that are utilized to collect raw-data from the population/sample. In this study, the preference of the 

researcher aligns with qualitative data collection, which is an interview. Following a qualitative tool, 

the interview questions of this study are open-ended. In other words, the responses collected are rich 

with data presented from the interviewee's thought of mind and without confines. The research 

interview revolves around queries for the meaning of work in Thai peoples’ perspective. 

 

There are two criteria set for participant selection in this study. First, the participants are Thai, 

and the content of the job involves cooperation or interaction with local Thai employees. Second, 

the participants’ period of time of working in Thailand more than one up to five years. This criterion 

was set according to Black and Mendenhall’s (1991). The interview design of this research closely 

associates with the interview design by Kvale (1996). The systematic process of the interview 

design encompasses 6 steps to the interview. The 6 steps include: designing interview questions, 

that this study encompasses 1 interview question divided amongst religious vs. non-religious 

cohorts, assigning interviewees and collecting interview data, transcribing the raw-data (Audio-

recording), assessing the transcribed data, Reliability and validity of the results and lastly, drafting 

the reports for a final research. 
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Table 3.1. 

The Description of Interview Participants 

 

  
Years of 

Working 

Managerial Interview Interview 

Number       Name Gender Nationality Job in Thailand Position Date 
Location 

1. Anne Female    Thai Auditor   3 years N 11/05/19 Café 

2.   Aom Female    Thai Corporate  

officer 

2 year 3 

months 

N 12/05/19 Café 

3. Aoey             Female Thai Sales  

associate 

   4 years N 13/05/19 Café 

4. April Female Thai Government 

officer 

  3 years N 13/05/19 Café 

5.  Bam Female Thai Business  

owner 

   3 years Y 15/05/19 Café 

6. Bank Male     Thai Business  

owner 

2 years Y 16/05/19 Café 

7. Bee Female Thai Marketing 

associate 

   2 years N 16/05/19 Café 

8.  Book Female    Thai Government  

officer 

 2 years 

6 months 

N 18/05/19 Café 

9. Bonus Female    Thai Government 

officer 

   3 years N 18/05/19 Café 
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Number        Name 

 
Gender 

 
Nationality 

 
Job 

Years of Working 

in Thailand 

Managerial 

Position 

Interview 

Date 

Interview 

Location 

10. Candy Female Thai Sales 

assistant 

3 years 6 months Y 18/05/19 Café 

11. Chaiwat Male      Thai Legal 

advisor 

3 years Y 20/05/19 Café 

12.    Earth Male       Thai Sales 

assistant 

3 years 2 months Y 25/05/19 Café 

13.                 Fiat Female Thai Creative 3 years N 25/05/19 Café 

14. Fukfang Female Thai Sales 
associate 

2 years 7 months N 25/05/19 Café 

15. Jaja Female  Thai Marketing 
consultant 

4 years Y 26/05/19 Café 

16.  Jeejee Female Thai Managing 
admin 

2 years N 27/05/19 Café 

17. Jib Female Thai Sales  

associate 

2 year 6 months N 27/05/19 Café 

17. Keng Male Thai Legal 

 officer 

1 year 5 months N 27/05/19 Café 

       (continued) 

 

Table 3.1. (continued) 
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Number         Name 

 
Gender 

 
Nationality 

 
Job 

Years of Working 

in Thailand 

Managerial 

Position 

Interview 

Date 

Interview 

Location 

19. Maruay Male Thai Corporate 

officer 

3 years 6 months N 28/05/19 Café 

20. Mew Female Thai AE media 
associate 

3 years N 28/05/19 Café 

21. Mint Female Thai Public sector 

officer 

4 years Y 28/05/19 Café 

22. Nan Female Thai Managing/ 
admin 

2 years 5 months N 29/05/19 Café 

23. Neoy Female Thai Legal 
paralegal 

2 years 1 month N 30/05/19 Café 

24. Non Female Thai Executive 
Secretary / 

2 year 8 months Y 30/05/19 Café 

25. Ohm Male Thai Public 
sector 
officer 

1 year 6 months N 30/05/19 Café 

26. Page Female Thai Managing 
admin 

2 year 8 months N 30/05/19 Café 

27.  Pepe Female Thai HR  

associate 

2 years 6 months N 31/05/19 Café 

       (continued) 

Table 3.1. (continued) 
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Number 

 
     Name 

 
Gender 

 
Nationality 

 
Job 

Years of Working 

in Thailand 

Managerial 

Position 

Interview 

Date 

Interview 

Location 

28. Pomb Male     Thai Marketing 

associate 

2 year N 01/06/19 Campus 

29. Stamp Female   Thai Legal  

associate 

2 years N 01/06/19 Café 

30. Thoy Female Thai Business 

owner 

3 year Y 01/06/19 Café 

 

Table 3.1. (continued) 
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Data Collection 
  

 The sample respondents of this study comprise of Thai employees that are currently 

engaged and working (employed) in Thailand. A total of 30 interviewees were selected with each 

being asked the research question on what factors matters in influencing the concept and 

understanding the meaning of work. Each of the 30 respondents was briefly interviewed and 

inquired on the research questions. The language used in this interview is Thai as the participants 

preferred and has been translated to English by the researcher of this study. Thai employees were 

chosen based on convenience sampling strategy that created a particular set of samples to be 

targeted. 

  A convenience sampling technique would refer to the strategic method of collecting 

primary data from the survey respondents or interview respondents that are convenient reach or 

territory of the researchers (Majid, 2018). In this case, the researcher approached Thai employees 

most conveniently located around and appointed them for gaining raw data. That being said, a 

random selection did not proceed in this research.  The systematically method has been applied 

in the study, which are the observation, interview, documents and audio and visual materials 

respectively. 

  

Interview 

 
This study adopted the qualitative research according to Merriam’s (2009), the information 

and data are collected through the interviews, which normally occurs face-to-face 

(Merriam&Tisdell, 2015). In other words, to gather the data from the participants, which the related 

research questions has been provided upon the interviews. In addition, the researcher of this study 

beware of the effectiveness of the interview in part of ethics, therefore, the following steps have 

been used in this study and take this process into consideration. The additional process includes 

peer review that must occur to prove that the questions are reasonable and also receive the 

suggestions from another researcher. Expert, who has a practical field of work must also conduct 

the review to test the potential interview questions. Furthermore, two pilot runs were conducted in 

this study, with the individuals’ who have similar backgrounds as the participants of this study.  

 

 Then, the researcher using those results of the interview to revise the questions to assure 

that this could obtain a useful information; (a) the interview questions were sent out one week 
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prior to the interview, for the prior notice and be prepared what questions could be asked; (b) keep 

the participants’ information confidential, that they were asked to sign a consent form before those 

interviews; (c) the duration of the interview was approximately 30 minutes that it was feasible to 

acquire the needed information, based on the prior pilot runs test; (d) the recorder was used during 

interview for the researcher to review, revise and transcript the data for the coding process. From 

the pilot runs’ results, it is found that the questions are limited within three questions for better time 

management. 

 

 

Data Analysis 

 
 According to Strauss & Corbin (2015), this study has conducted the data analysis in three 

steps respectively, which are open coding, then consistent comparison through the theoretical 

basic foundation and group categories. The first step of open coding is used to encrypt the original 

data and send those data to appropriate categories, which the result of it is the first-level category. 

Secondly, the axial coding is to group the first-step data and classified by the connotations. Last 

step is to compare the framework and the derived categories that have been using along with the 

open and axial coding process, to make sure that the derived categories and foundation can be 

related to each other. The systematic of the reading and observation of texts were adopted in the 

analysis process, to indicate the existence of meaningful patterns (Strauss & Corbin, 2015). The 

correlations among the patterns in the text and the proportion of patterns were statistically 

analyzed.  

 

 The performed data analysis of the participants of this research suggested that the 

meaning of work – as particular to the religious vs. non-religious beliefs, were different. Cultural 

beliefs, religious values and norms, and the perspective towards work were inter-related. The 

sub-section under this data analysis discusses a brief on how (non) religious and cultural 

perspective defines the meaning of work, proving valuable to academicians and managers. The 

findings are assumed to be significant in the context of business and HR areas, and have 

significant managerial implication in the context of retaining employees. 

 

Each interview was recorded by digital voice recorder and note. All of the recordings from 

the interview was transcribed into transcripts. This helps the researcher with reviewing both 

the notes taken from the interview and the transcripts; therefore, the hidden critical messages 
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were brought out (Merriam, 2009). Merriam’s (2009) pointed out, the categories built during 

process of data analysis should follow the following criteria: “(1) responsive to the purpose of 

the research; (2) exhaustive; (3) mutually exclusive; (4) sensitive to the data; (5) conceptually 

congruent”. To ensure the validity of coding process, the criteria mentioned above was therefore 

followed. 

 

 

 
Figure 3.2. Analysis process
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Research Quality 

 
To enhance the quality of this study, this section aims to scope the concept of research 

quality and explain what strategies has been used in this study. 

 

Validity and Reliability 

 
Qualitative study proves that quality always crucial, this only makes sense by providing 

with a comprehensive depiction, that provides description of people who act in events 

(Firestone, 1987). 

 

Furthermore, Maxwell (2015) commented that instead of turning validity threats into 

generic “variables” which are required to be controlled, particular events or processes are often 

considered to be validity threats that may cause conclusions invalid. Researcher bias and the 

effect of the researcher on the participants are two broad types of threats that are often 

mentioned in relation to qualitative studies; It is unreasonable to eliminate the researchers’ 

beliefs, theories, and perceptions in order to bring out a convincing conclusion; instead, 

qualitative research put an emphasis on how the researcher’s perspective and values influence 

the conclusion in the study (Maxwell, 2015). Reactivity is a term known as the researcher’s 

influence on the setting or the participants. It is appropriate that the effect of the research is 

being “controlled” in quantitative research where the purpose is to eliminate the unwanted 

cause of variability in the outcome variables; however, this is not a feasible approach in 

qualitative since it is impossible. 

 

Instead, what matters in qualitative study is to understand the influence and productively 

use it. Reactivity in the interviewed is deemed to be a part of the world the researcher studies, 

which represent a powerful and inevitable influence (Maxwell, 2015; Merriam, 2009) It is not 

a meaningful action for qualitative researcher to try to minimize their influence such as 

avoiding leading questions. 

To sum up, what matters is about “how” qualitative researchers influence the participants’ 

descriptions, and this influences the validity of inferences from the conducted interview 

(Maxwell, 2015). 
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A qualitative study can be examined by three criteria that indicate its trustworthiness. They 

are (a) internal validity or credibility (b) reliability or consistency (c) external validity or 

transferability (Lincoln & Guba, 1985; Merriam, 2009). The three terms are accordingly 

explained based on Merriam’s (2009) description: 

 

 
Internal Validity or Credibility 

 
Since humans are the only instrument used in qualitative study to collect data and conduct 

analysis, the authentic interpretations are from their observation and interview. Internal validity 

is a definite strength agreed by most of people. The most critical thing in this type of research 

is to understand the complexity of human behavior, and to present a comprehensive 

interpretation of the phenomena. 

 

 
Reliability or Consistency 

 
In social science, reliability is problematic since human behavior is mobile. In qualitative 

research, duplicated researches will not yield the same results, yet this fact does not affect the 

initial or subsequent studies. It is feasible as long as researchers find out the findings are 

consistent with the data. 

 

 
External Validity or Transferability 

 
The question of external validity (transferability) has always been one of qualitative 

researchers’ concerns since the difficult part is that the researchers use the same design or 

experiment of study to generalize, such as random sampling, assumptions of equivalency of 

sample, and sample size. To enhance the feasibility that qualitative research can be applied in 

other fields, the most common strategy is thick description—a term created by (Gilbert Ryle, 

1949). It denotes how an insider views and frames the research with rich and thick descriptions, 

referring to how those descriptions such as the environment of the study, the participants’ 

reviews, field notes, and documents can be used to convey a thorough context to another 

researcher who is capable of receiving this context, in order to make the comparison on their 

similarity (Maxwell, 2015; Merriam & Tisdell, 2015). 
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Strategies for Promoting Validity and Reliability 

This list of strategies is adopted from Merriam’s (2009) summary for the strategies used 

to improve validity and reliability in qualitative research. 

Table 3.2. 

Strategies for Promoting Validity and Reliability. 
 

 Strategy Description 

1. Triangulation Using multiple investigators, sources of data, or data collection 

methods to confirm emerging findings. 

2. Member checks Taking data and tentative interpretations back to the people from 

whom they were derived and asking if they are plausible. 

3. Adequate 

engagement in 

data collection 

Adequate time spent collecting data such that the data become 

“saturated”; this may involve seeking discrepant or negative cases. 

4. Researcher’s 

position or 

reflexivity 

Critical self-reflection by the researcher regarding assumptions, 

worldview, biases, theoretical orientation, and relationship to the 

study that may affect the investigation. 

5. Peer review/ 

examination 

Discussions with colleagues regarding the process of study, the 

congruency of emerging findings with the raw data, and tentative 

interpretations. 

6. Audit trail A detailed account of the methods, procedures, and decision points 

in carrying out the study. 

7. Rich, thick 

descriptions 

Providing enough description to contextualize the study such that 

readers will be able to determine the extent to which their situations 

match the research context, and, hence, whether findings can be 

transferred. 

8. Maximum 

variation 

Purposefully seeking variation or diversity in sample selection to 

allow for a greater range of application of the findings by consumers 

of the research. 

Note. Adapted from “Strategies for promoting validity and reliability,” by S. B. Merriam. 2016, 

Qualitative Research: A Guide to Design and Implementation, p.259. Copyright 2016 by John 

Wiley & Sons, Inc. 
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This study applied six strategies from above, which are member checks, adequate 

engagement in data collection, researcher’s position or reflexivity, peer review/examination, 

audit trail, rich, thick descriptions. The followings explain how the research adopted these 

strategies. 

Member checks: The research took the interpretations back to the interviewed participants 

and checked whether they are correctly interpreted. 

Adequate engagement in data collection: The researcher spent around five months 

gradually collecting data. From May, 2019 to September, 2019, the findings were saturated at 

the end of September, 2019. The researcher used to work in international company which 

provided with opportunities working with various backgrounds beliefs of Thai people. This 

experience helped the researcher gain more insights in this study. 

Researcher’s position or reflexivity: The researcher also compared the data of participants 

who are from different culture backgrounds to reach a point where their descriptions can reflect 

on the researcher’s interpretations towards Thai cultures and beliefs. 

Peer review/examination: The researcher discussed with a colleague who used to study 

the same master program and the researcher’s classmate. Both of them were able to provide 

suggestions on this research’s raw data and tentative interpretations with experiential and cross- 

cultural insights. 

Audit trail: The researcher provided a detailed explanation of the method, procedures, and 

the decisions points of this study. 

Rich, thick descriptions: The researcher contextualized the study by providing sufficient 

explanation of how the research was conducted and how the findings were emerged. 
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Research Procedure 

 
The research procedure of this study includes 11 steps as below (shown as figure 3.3). 

 

 
 

Identify Research Topic 

 
Since the researcher’s previous work experience and current social network has offered 

the researcher many chances to interact with Thai workers, who are from different 

backgrounds, this study aims to investigate how those Thai workers varies in background beliefs 

and perspectives, affect how they shape their meaning of working, and how they interpret the 

meanings in their working life. 

 
Review Literature 

 
After deciding the research direction, the research started to review the related literatures 

regarding cultural backgrounds, religious and non-religious beliefs, meaning of working, and 

factors which influencing those meaning of works, in order to acquire helpful sources for this 

study. 

 

 
Explore Research Questions and Purpose 

 
Through the progress of reviewing the literatures while discussing with the advisor, the 

research questions were formed. 

 

 
Determine Research Method 

 
To investigate the process of the Thai workers’ meaning of working from different beliefs, 

and cultural backgrounds, this study decided to adopt qualitative research approach.  
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Set Research Framework 

 
After conducting literature review and discussing with the advisor, the researcher 

visualized the concept of this study by drawing the research framework of this study. 

 

 

Design Interview Questions 

 
After the research questions had been completed, the interview questions were developed 

and designed based on the research questions. 

 

 
Conduct Expert Review/Peer Review/Pilot Run 

 
The research questions were sent to the participant who was in the practical field for expert 

review to make the questions more adequate. The next step the researcher conducted peer 

review by having the interview questions reviewed by the researcher’s colleague who used to 

study the same program as the researcher and the researcher’s classmate who currently works 

in an international company. Lastly, the pilot run was conducted by inviting two individuals 

who have similar backgrounds with the participants of this study. 

 

 
Modify Interview Questions 

 
The questions were accordingly modified to be the final version of the interview questions 

after expert review, peer review, and pilot run. 

 

 
Conduct Interview 

 
After the finalization of the interview questions, the interview was therefore conducted. 

The research interviewed the participants according to the participant’s criteria set in this study. 
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Analyze Data 

 
The voice records, transcript and note, and observation were all used for analysis. The 

researcher coded the transcripts for a systematical analysis. 

 

 
Conclude Research Findings 

 
When the analysis of data is completed, the researcher applied the literatures in Chapter 

II to respond to the researcher questions, and the findings and implications were provided for 

practical contexts and future studies. 

 

 

Figure 3.3. Research procedure
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CHAPTER IV FINDINGS 
 

This chapter is designed to present the findings of the coding analysis. The impact of 

religious/ non-religious factors influences the meaning of work is transcribed from each of the 

interview questions and presented. The following chapter associates with answering the 

independent research question: 

 

Question : What are the influences on Thai people’s meaning of working under religious and            

  non-religious perspectives? 

 

 

(Non) Religion influences on meaning of work 
 

The concept of cultures and religious beliefs were the main foundation of this study. From 

the initial finding’s analysis, the responses were distributed according to the religious perspective 

vs. a non-religious perspective. In this study, a total of 14 respondents of non-religious were 

selected, while 16 of the respondents were religious and had faith in Buddhism. In studying the 

interview, the factor of earning money, self-development, valuable to the society, passion, avoid 

being a burden to the family, obligations to family, and sense of achievement have been notable 

factors in a majority of the interviewed respondent. 

 

This section presents the open coding for the interview data collected. The interview is 

collected and transcribed. Table 4.1. shows the open coding for understanding the meaning of 

work from the perspective of religious and non-religious employees. Under the aspect of religious 

and non-religious beliefs, the meaning of work is reviewed. Reviewing the codes from the 

interview respondents’ answers, the above table 4.1  is generated. The discussion will started from 

the religious group of participants to the non-religious one, respectively. 
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Table 4.1. Meaning of Work 

 

Earning money 

 

  Earning money is a result of exchanging your time for cash, payment, or a paycheck. You 

earn money by performing work for someone else, a business owner, employer, or client. In the 

gig economy, you earn money by performing tasks for others, designing logos, delivering 

services to customers, or providing some tasks to the customers in exchange for money. You earn 

money when you trade your time and energy for money. In other words, you work for an hour, 

you get paid for an hour. It doesn't matter whether you're being paid by the hour or you receive a 

monthly salary - you're still paid by someone else in exchange for your time and energy. Based 

on Table 4.1 can be indicated that both two groups of the Religious and Non-religious group have 

the similar approach towards ‘earning money’ as it appeared in similar tones but somewhat 

slightly different as indicated from the religious participants answers ;   

  

 

https://www.phroogal.com/knowledge-base/complete-tasks-others-assemble-furniture-help-everyday-tasks/
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  Mint said : “ To be able to have my own dreamed life, I work, then I earn money, then I 

would be able to make or create what kind of life I wanted to be.' I guess there is not much pressure 

or challenge in my current jobs (public sector officer), as it very routine job, but make use to the 

people in society. I just make it pass smoothly every day, with no much thing to be concerned 

about, and earn the money' And in the far future ' I'd be able to create my life as I wanted to be.” 

 

 Jeejee said : “ To be able to earn money, take care of myself and family, make ends meet, 

living life that I wanted to have in the future. My job is not that challenging (work as managing 

admin), but.. at least it does benefits someone out there. Being part to help manage something for 

a company, is nice. You’d feel great to yourself like you know you are worthy, as it shows how 

benefits you are and valuable to others..” 

 

As for the non-religious participants answers ; 

 

  Jib said : “ Earning money and have your life planned towards the goals, I wanted to have 

a good life ahead, I mean who doesn’t…But my point is 'before reaching to those goals, money 

is a tools towards those objectives. It's like 'a bridge' to the fantasy dream that you have planned.” 

 

  Page said : “ To earn money in a job that you can do well, I mean you just need to keep 

progressing and reaching up to the high-level position. Most importantly, is to earn more money, 

invest, and build up a good family of your own that'd be enough.” 

 

  Pomb said : “ To be able to work, earning money and growing up in the ladder of my 

careers, I just thinking of working as a tools towards my goals, It didn’t mean much to me. As 

long as it pays you well and it’s enough for your expense style, that would be enough for me. I 

have many goals to fulfilled, that’s a motivation of hard working.” 

 

  We found that mostly the non-religious participants would tend to be thinking about 

earning money as a drive of passion or more capitalism, individualism spirituals and personal 

motivations, where karma has been less considered in this group of peoples, and all actions will 

be conducted directly from what the individuals’ have believed in. While the Religious group of 

peoples would tend to have the perspective towards ‘earning money’ as more of a ‘work’ that 

gives value to their life, having a sense of self-contribution to the society, by considering their 

 



41  

actions as a great asset to the others. In search of finding the meaningful in their career or purposes 

in life, the religious group of people is more reluctant to conduct their actions that do no good to 

the society, as ‘karma has been considered as a core and a reliance in their beliefs, the religious’ 

would have the attitude towards ‘earning money’ in a way that is more valuable to the society and 

for public impact where non-religious participants, would tend to be more concerned about their 

own personal spirituals. 

 

Self-development 

 

Self-development or personal development is taking steps to better yourself, such as by 

learning new skills or overcoming bad habits. An example of self-development is taking courses 

at the university to learn new skills and interesting things. In other words, qualities and abilities 

that help you grow both personally and professionally. Understanding and improving 

these skills can help you maximize your potential. This process is also known as self-

development or personal growth. As refers to the table 4.1 the non-religious group of participants 

and the religious group of participants tend to have the similar attitudes towards this factor, as to 

better themselves personally and professionally, but the religious participants tend to have more 

moderate tone as the answers ; 

 

Bonus said : “ To be able to do a challenging job,  a job that you can learn from, a job that 

interests you and you learn from it every day and make you become a better person. My job is 

about safety (Airport of Thailand officer) for people so I need to be very careful, be able to take 

care of myself and parents, and never cause them a burden is my priority.” 

 

Stamp said : “ To be able to work in what you like and very passionate about. So, the 

outcome will be good. I'd say that job is one factor and the ability to pursuing success is another 

factor, which equally important. ‘Perseverance’ is the key important here for me,  to be 

perseverance and self-developed as everything keep changing and if you have that sense of keep 

bettering yourself and soon enough your goals will be not far from reach.” 

 

While from the non-religious participants indicate ; 

 

Fukfang said : “ To be able to earn money and doing what interests you, I like talking with 

peoples, so 'sales is really my thing’, and when I get my job done, it just feel so right! Well , of 

 



42  

course the more you get yourself a customers, the more you earn. So I couldn’t denied that ' I love 

the sense of keeping yourself educated and be better in everyday’, it just bring you power and 

know your self-worth.” 

 

Jaja said : “ To climb up towards the ladder of my careers ' I wanted to see myself growing 

upwards in the career, I like what I do and I will always be sure to make it good'. As I’ve got a 

really good team, work in a nice company and I can’t deny that I'd always be responsible for every 

work, I’ve got assigned and do my best I love what I do and willing to grow forward with it.” 

 

Ohm said : “ Being able to do what you like and good at, I'd always wanted to get promoted 

and wanted to have a feeling that my current position is secured. Your dedication will make you 

succeed and keep you on going forward to the career path in higher levels.” 

 

 The self-development factor has been answered in a similar context in both of the two groups. 

However, it appeared in different manners. The religious participants would tend to be answered 

in more of a softened tone when stated about this factor. As for the group of non-religion, that has 

always been driven by their own’ spirituals or individualism factors,’ by having a strong sense of 

self-achievement is slightly more influential in the context that is like, really willing to improve 

themselves towards their objectives and goals. There is a very high rate in ‘individualism’ in the 

non-religious group of people, where the beliefs of knowing their self-worth values are so strong 

and clear enough. Whereas the religious people would tend to have the values towards their self-

development at various levels, some of the people would give their jobs as a day to day basis 

tasks; clock in-out, earning money, go back home, sleep and repeat. Not much intention in making 

any significant differences or progress in their careers as strong as compared to the other groups. 

In other words, to live each day pass-by with the feeling of slow-paced, stable, that secure would 

be the tempo for these groups’ beliefs.  

 

Valuable to society  

 

To contribute to the social factor is essential because helping the people and community 

around you will make your life and the life of those around you better! Significant changes start 

with little actions. By positively impacting the people and community around us, we can work to 

build a better society and a better world for everyone. As indicated in table 4.1, both groups of the 

participants tend to have an attitude towards ‘the valuable to the society factor’ not much in 
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differences. Still, the religious group of participants would tend to be a little stronger in the sense 

of this context. As the religious group of participants indicated ; 

 

 April said : “ To be able to contribute or do something good for our society. I guess where 

I coming from is that, It'd be so great if you waking up every day and know that you are self-worth 

to others, you doing something for peoples in need and be a part, to help the society better in some 

part. I believe in doing something good and we passionate in and the money factor will come 

afterward.” 

 

 Chaiwat said : “ To know that you are valuable to the society, and to yourself. I like the 

sense of being ‘a great asset to the society and to yourself’, I believe that what you are doing 

everyday will sure push you in another level of you growing up.' Not letting just the money factor 

become your leading option is important ' cause by having your passion in mind and let it lead, 

you will always enjoy while you at work, and able to cross any obstacles when it come across. 

You will be fulfilled that earning money is just another factor that support that.” 

 

 Maruay said : “ To be able to use my own capabilities or skills to make use for others, I 

like when I be able to do some work that make an impact towards people in the society. It’s the 

thing in your mind that you have and you possess those values and self-worth whenever you wake 

up and go to work.” 

 

 Non said : “ To be able to work and able to use you skills to help the society is like you 

make good deeds everyday through your works and you also get paid from that,  what more could 

you ask for. The thing is that you only need to make sure, you are doing what is right and ‘you 

passion about' this will do and make you enjoy every single moment, money will follow after 

that.” 

 

While the non-religious participants indicated ;  

 

 Anne said : “ I wanted to do what I specialize on and expert in, I love the feeling of  

being ‘valuable to the society and able to keep on progressing my skills in this company'. The job 

is tough but it’s always teach me something, to become more perseverance, mature and logical 

on whatever the task hand it to you.” 
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 Mew said : “ To be able to do what I like / passionate about, I like creating ideas, sharing 

and working in a field of creative agency, knowing that you can create something that impact the 

society or the world you live in is awesome! Also, I would always keep progressing and learning, 

as there is much of the competitors and you always need to be well-prepared.” 

  

 Contribute something to society or the feeling of being valuable to society is one of the 

distinguishing factors towards the meaning of work among the two groups in this research. The 

attitude towards this factor is similar to both groups of participants, but somewhat little bit of 

different. As the group of the religion would have more clear purpose towards the benefits of the 

society, as ‘Buddhism principles and karma have been taking into consideration,’ the avoidance 

of doing something against it or the feeling of guilty are likely to show in a stronger sense. In other 

words, they would take the public interest, social values, and social contribution into account. 

Moreover, Karma can also be considered as one of the influential factors towards the group of 

peoples as the belief of such thing as ‘what goes around comes around, and doing good to others, 

will incur good thing to them in the future.’ As a religious group of participants would tend to be 

more respectful and have more self-awareness of their actions. They are more concerned about 

the effects that will happen, and if not do it right, their mind won’t be at ease, or afraid that there 

will be a harmful impact on them in the future. Considering those religious beliefs and avoiding 

immoral activities or do no harm to others would always be their best interest. 

 

 However, the non-religious would have a little less in strongness in the matter, so to 

speak, as the majority of the answers from the non-religious participants have shown us, that their 

deep motivations inside are driven by their own personals' spirituals or one individuals' self. As 

we can see from the non-religious answers, there are a sense of 'not a must thing to do or not a 

necessary thing to be followed' as it appeared that this factor came from the participants' mindset 

that based on their best-self-interest, where it is much on individual perspectives and no rules or 

guidelines to structured, unlike the religious group. They might not consider public, or community 

benefits as their mandatory things to be done, or other factors might be more dominant than the 

so-called factor. 
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Passion 

 

      Passion can be anything that simultaneously challenges you, intrigues you, and motivates 

you. Contrary to the idea that doing what you love makes work effortless, a passion puts you to 

work. It's what you're willing to sacrifice lesser leisure and pleasures for. Passion for work is the 

intense enthusiasm and excitement for what you do. It can be the difference between doing it and 

getting it done well. Being excited about your Monday's the way many people are only thrilled 

about Fridays, it can be the difference between enjoying your job and struggling it. By collecting 

a participants' answers based on table 4.1, it was founded that Passion has been one of the factors 

that those two groups spoke about and in a similar tone of responses, as the religious participants 

would answer in the interview ; 

  

 Keng said : “ To be able to ‘love’ what you do and ‘better do it good’. This will give you 

a great result/ outcome, as loving it you will put your heart into it.' being a right person, suit for 

the job and be able to handle your own matters well, get your life together, save money, and taking 

care of yourself and parents when needed.” 

 

Where the non-religious participants indicated ; 

 

 Bee said : “ Doing what you like and passion about, you have that motivation on your work 

and everything will go well, even though there is obstacles, you will be willing to give your 

wholeheart in to it. You'd get pass through it somehow. Once you like your jobs, then you'd be 

able to keep developing yourself to be better, I believe that no matter what, the ability to choose 

the jobs that based on your passion is essential cause you will be willing to sacrifice yourself along 

the way in the long run.”  

 

 Fiat said : “ To be able to work at the jobs that you passion at,  you will feel so good every 

time you wake up and ready to tackle you day with no excuse, bad mood. You’d position your 

work as a hobby not a job and trust me ‘you will never feel like forcing yourself anymore’. Do 

what you like and let the passion leads you.” 

  

 We can see that people base themselves and their passion for how to choose the jobs, many 

participants believe that ‘passion’ should be a key indicator for determining their careers or jobs. 

In terms of a religious group of participants, they were giving a sense of, having their passion 
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determining the jobs, but less in a strong sense about this matters. That it would be in a sense like 

go to tackle their jobs and finish it, position their job as a routine work to earn money, reach their 

goals, and done. Example as such, some of the participants from the religious group would tend 

to possess that ideas, showing the unnecessities to push themselves too hard even if their passion 

is so strong. However, in a context of the participants in a non-religious group, that they 

potentially based their works/jobs on their passion as more intense, their passion and self were 

driven by their own motivations so strong, that is not much to be a limited rule about it and the 

facts that majority of the answers will touch the word ‘do what I like, interest in, passion at’ rather 

than just a ‘necessary thing to do, earn money, finish the job, or getting the jobs done’ and make 

ends meet. 

 

Avoid being a burden to family 

 Most of us care about our families. Families, here, mean the people we live with, who care 

for us and about us. We care that they are well and happy. Most times, we care about our families 

because the family affects us. This is a proper concern and shows caring; we should also care 

about our families just because they are our families. They are people who we know, and we want 

what is best for them. We care not because of what we get from them, but because we love them. 

This is the best sort of caring...the type of caring that is about them...not us. As it shows how good 

the person is by showing their gratitude towards their loved ones. Two of the groups’ participants 

showed us, as according to table 4.1, the particular factor of ‘avoid being a burden of the family’ 

in both of the two groups of participants has a similar tone of context but slightly differences 

somehow, as the religious group of participants will take morals rules, that indicated in ‘Buddhism 

principles’ and ‘karma’ as their guide to rule forward their actions as shown in the interview ; 

Aom said : “ I wanted to use my skills, and be able to take care of my own self by not 

asking my family for any more penny after I graduate. I do my own work and send my parent's a 

money monthly as to make sure they have enough to eat, and to express my gratitude towards 

them of how grateful I am of what they have done for me since day one. I also like the sense of 

able to be rely on and my parents wouldn’t need to worry about me anymore.” 

Nan said : “ To be able to work and do what I capable of, make ends meet and not being a 

burden of my parents. I know that my current job is considered as a very routine and simple job 

(admin in company), but I just like what I do and be able to work in a good company is matter to 
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me, I just wanted to grow old with a good company and environments, in control of my money 

and reward back to my parents.” 

Neoy said : “ To be able to work in the field I graduated from, I mean even though it is a 

very tough in competition field (legal researcher) but I just can't keep relying on my parents, I've 

reached up the certain age that I should be able to do something for myself. I wanted to earn money 

and build up a small business of my own.” 

While the non-religious indicated ;  

 

 Aoey said : “ To be able to take care of yourself and not giving a burden to your parents, I 

mean, they have been sacrificing for us more than enough, and I can’t asking them for any more 

penny.' They have been worked for their whole life and save up, I can’t interfere that, I must be 

able to rely on myself while also can take care of them.” 

 

       As the participants' answers, we can see from the context that, avoid being a burden of family 

in a religious participant's answer has appeared to be slightly stronger than a non-religious group. 

The religious ones would be more obvious and precise on this factor, more open and direct about 

the paying back or showing gratitude towards their parents or family, as they considered 

'Buddhism principles and karma as their reliance rules or beliefs' and 'avoid being a burden to 

family' is the way to show their gratitude towards their benefactors/ respected ones.  

       

      The belief of paying back to what they have received is a must and a duty to do that they 

would feel 'guilty' if not being able to. However, the non-religious group of participants, where 

they would possess more in personal or individuals' spirituals or motivations that drive their 

thoughts into this factor. They would tend to have slightly less in self-awareness of considering 

this matter, as a necessary thing to pursue or achieve, as they showed less in the strongness of the 

particular factor and soften tones in the context of giving it as an essential factor in their life to 

live.  

 

Obligations to family 

 

 Obligations to family refer to a collection of attitudes and behaviors related to the 

provision of support, assistance, and respect to family members. As a member of that group, 
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children have roles and responsibilities that include assisting other family members and taking 

into account the needs and wishes of the family when making important decisions. An emphasis 

on the family obligation is a common element of the unique cultural traditions of many groups, 

including those from Asian, Latin American, and African societies (Kagitcibasi, 1990). It is 

emphasized in Chinese societies showed its importance, that includes dimensions such as a belief 

in the need to repay parents for their efforts in raising the children, a willingness to make sacrifices 

for the sake of the family, and a respect for the authority of the family (Ho, 1996; Huang, 1989; 

Yang, 1989). As table 4.1 indicated that, this factor is one of the dominant factors that distinguish 

the differences between those two groups significantly. In the context of religious group where 

there is a stronger sense of indicating this factor as stated ; 

 

 Bam said : “ To earn money and show your gratitude towards your parents or benefactor 

one. This is the thing we should do or at least do it for our parents. I actually love doing other 

things, but this is what my parents have built it up from scratch (business owner) I can’t just 

ignore it and do something else. I need to abandon my dream and stay in reality. Otherwise.. who 

will… They kept saying like ‘ This is your duty, and the 2nd generations should know how to do 

business’ and make it better.” 

 

 Book said : “ To be able to love what you do and taking good care of yourself and loved 

ones, I believe it’s our duty to give back to what we've received from our parents, I’ve always 

have the beliefs of being a good daughter, study hard, work hard and the more you doing good, 

good thing will get back to you as well.  I can't disappoint my parents or my family.” 

 

 Pepe said : “ To be able to work hard and support myself and parents, to love what you do 

and taking good care of your parents, that they have done so much for us after all this time. Been 

raising me up for almost 30 years, it might be the time to stand up by my own feet and make sure 

that my parents and loved ones will be taken care of too.” 

 

 Earth said : “ To be able to support yourself and get the job done! I mean why wanted so 

many things, everybody comes in this earth and leaving without a penny they can take with. Just 

focus on your work, live your life, be grateful to your parents and family and make sure that your 

will not cause any burden to other people is more than enough.” 
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 We found that according to our interview, no non-religious respondents is talking about 

the ‘obligations to the family’ factor as there might have other dominant factors towards the 

meaning of working in this interview. As speaking of the ‘obligations to the family thing,’ the 

non-religious perspectives, as free spirits, liberal, and very much individualism, have no rules to 

follow, in opposition to the religious context, that being grateful and rewarding back to your 

family is a necessary thing to do. As we can see from western cultures or the country that is more 

individualism or non-religious, they start their own life after they finished high schools or college. 

Earning money and living their life for themselves as they believed that parents could take care 

of themselves with a good system of pension or elderly house that government provided. In 

contrast to the Asian cultures, where children are expected to take care their parents for the rest 

of their life. It’s the children duty to reward back to what they’ve been received after all these 

sacrificing years that their parents have been raising them up. The differences that make, the 

attitude towards the ‘obligations to the family’ between those two groups are much different due 

to its root of backgrounds and beliefs are different. 

 

Sense of achievement 

 

 A sense of achievement is the feeling of success from meeting your goals, it's the feeling 

of success and a proud feeling of having done something difficult and worthwhile. It's the sense 

of achievement that comes with it. An achievement is something that you've done to the best of 

your ability, that has taken a certain level of skill, determination, or hard work to complete. It 

could be big or small - but it's something that might have been a challenge for you and that you 

feel a sense of pride at having done. Gaining a sense of accomplishment, and feeling proud of the 

work you've done, helps people feel like they're progressing in their work. An accomplishment 

feels like making a positive step forward for yourself, your company, your clients, and your co-

workers. 

 

When you feel a sense of achievement, you naturally become more engaged in your work, 

and more motivated to maintain and improve their excellent work. Feeling a sense of success is a 

crucial cornerstone of creating a productive work environment. Without being able to feel a sense 

of accomplishment, there's little to motivate people to go that extra mile. According to the 

participants response, the non-religious participants tend to have a significantly strong sense in a 

particular factor, whereas the religious participants shows no response in this matter. Below 

indicates the non-religious respondents' answers as indicated ; 
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 Bank said : “ To be able to earn money, taking care of my family (parents & both that will 

be in the future) and be able to work in a field that you would sacrifice yourself for. He said ' Do 

it wholeheartedly, or not do it at all' (business owner). I'd always wanted to be perceived as a 

successful business man with a nice, financial secured family.” 

 

 Candy said : “ To be able to work, earn money, save up, invest and make plan for your 

ideal life in the future. I've always wanted to be a person who is capable of getting my life together, 

becoming successful in a particular area. I came from medium class family, so the willing to make 

my life to the top positions is my ideal goals (sales associate). I can’t let myself going back to 

where I first started. I just want to work on what I passion about and reach up the goals I've planned 

for.” 

 

 Thoy said : “ To build up a successful business and make profits, to be able to live my life 

as planned and be able to overcome any obstacles along the way, make my business growing big 

and 'I want to make sure that  I will have a long-secured stable life ahead, that is because 'I wanted 

to become financial-independent and successful woman in my own business.” 

 

           As we can see from the respondents' answers, the non-religious group of participants 

would tend to have a stronger sense of striving forward the success more than the other group. 

We can see that, a willingness to sacrifice themselves to their goals, the passion towards those 

objectives are much more influential in the non-religious group, where there is none of the 

religious participants stated about the factor in the interview. The reason might be because, those 

who are religious, by having quite a few of the beliefs or principles that related to 'a right balance' 

and 'avoid reaching to the extreme side of something', might influences them not to make much 

of the importance toward this particular factor as the level of mandatory. In other words, they 

might position the particular factor less critically as compared to other factors, like taking care of 

parents, earning money, or being valuable to the society, which might be more important to them 

if counting in order. However, the non-religious group respondents tend to drive their motivations 

based on their own spirituals or individualism spirituals level, where this factor has been placed 

in many participants' first motivations factor affects the meaning of work and this shows how they 

position their priorities, as we can see from the context above. 
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CHAPTER V DISCUSSION & CONCLUSION 

 

This chapter consists of two parts, which are discussion and conclusion. The discussion 

present a brief summary of religious vs. non-religious perspectives, main findings of religious 

roots, and implications for managerial positions. At last, conclusion and limitations of the 

studies wrap up this chapter. 

Discussion 

 

 The primary objective of this research is to study about the factor influences from 

religious/ non-religious perspectives impact towards the employees’ meaning of work in the 

company in Thailand.  In this section, the results of all respondents above are discussed in depth 

with possible explanations and implications. 

 

Religious perspectives 

 This section wraps up the discussion about the ideas that have been generated from last 

chapter, where it shows the differences in two groups of perspectives towards the meaning of 

work and purpose. Started with the religious group then on to the non-religious group 

respectively. 

 

Earning money 

 

 Earning money could be summarised up between those two groups as a similar perspective 

towards the meaning of work, as an important and necessary factor. Needless to say, people need 

to have money to survive and live on, without money they couldn’t do anything to acquire and 

purchase all the basic needs. However, it could be concluded that from what the participants 

answered, those who are from a religious group tend to have an attitude towards the particular 

factor and considered social interest, public needs, or social contribution more than another group 

that is more concerned about individualism, capitalism, and person’s own spirituals.  

 

As we can see from the religious participant answers, they stated about being worthy to 

others and benefits others while still put the ‘earning money’ factor on the top of their priority. 

According to one of the belief in Buddhism principle called ‘The four based of sympathy’ under 

an article three, which was written about ‘Virtues of making good deeds to public and 
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community' that Buddhism must act accordingly to provide the benefits to public society, conduct 

a useful devotion or contribution to the public interest, not exceeding on their own limit. 

Moreover, under the Buddhism principle called 'The five moral precepts (five precepts) under  

an article two, where it was written 'To refrain from taking what is not freely given' – as it can 

be implied that, Buddhists should learn how to take care of themselves, earn money and not 

taking something from someone if it's not theirs. This can be an influencing factor to filter and 

shape the religious people's thoughts on how they have the attitude towards life and work, that 

apart from just earning money, people also considered public needs and contributions as an 

important factor to live by. 

 

 Self-development 

 

 Self-development also one of the factors that indicated the differentiation between those 

two groups in a way that has slightly different in context. The religious group would tend to have 

the perspective towards the factor in a mild tone, where it perceived as a ‘no need to be stressed 

too much’ about everything. Due to the belief in Buddhism under the principle called ‘middle 

path or the eightfold path’ where Buddhism have the belief towards the understanding of ‘right 

amount and balancing’ in life,  where we would avoid the extreme level of self-actions in any 

regards, as well as the extreme positions of eternalism and annihilationism. The notion of the 

middle path refers to the Buddha’s resistance to unconditionally accept any extreme ways of 

practice or theoretical viewpoints and generally refers to the avoidance of two extremes of 

practical life, namely, indulgence in sensual pleasures on the one hand and severe asceticism on 

the other. These beliefs might have the effects towards the particular factor. As a ‘right balance 

or middle path’ principle applied, the sense of self-development in a religious context is more in 

a ‘gradually developing’ touch, where people would instead do things steadily or moderately and 

avoid extreme levels of their actions, when compared to another group. This does not mean that 

the religious group would not go for any hard-works, but for the meaning in a way that they would 

prefer doing thing slowly, no rush, taking time to do something is not a problem, considered other 

people’s feelings and avoid going straight forward on each other to make bad feelings. 

  

 Valuable to society 

 

Valuable to society is one of the significant key indicators for the religious and non-

religious beliefs, as there is a major core in Buddhism principles, where we human should be 
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giving others and contribute to the society. Under the Buddhism principle called ‘the four bases 

of sympathy’ where article one and three indicated about ‘giving to others and to the society’. As 

article one is about the ‘act of doing favors’ by being generosity and charitable and article three 

stated about the ‘virtues of making good deeds’ to the public and conduct useful to public interests 

and so on.  

In addition, the ‘six perfections principles’ or we called it ‘baramee’ also emphasizes the 

importance of putting other people before yourself, always telling the truth and being mindful of 

other people’s feelings, talking about the necessities of doing morally good behavior which 

include generosity, morality, patience etc.. these shows how Buddhism beliefs give so much 

important about the attempt to make oneself useful and benefit to the public.  

Lastly, the importance of the ‘karma’ has been stated quite clearly in the context of 

Buddhism, that it’s encourages Buddhists to be generous, kind and compassionate towards others 

and ‘doing good, will incur good things, doing bad will also incur bad things.’ These beliefs might 

lead to a consequences of religious people to be more in considering of a public concerns, social 

devotion and public interests, where they tend to have much stronger interests in a particular factor 

towards meaning of work more than the others. 

 Passion 

 

 Passion is a key to determine whether the person is loving what they are doing or not. As 

what we’ve got from the interview, we found that both of the two groups of participants would 

tend to view the particular factor as of a way to choose their jobs, to live their life and to make 

their life meaningfully and purposefully. By considering this, there still a difference between the 

context of religious and non-religious, as those who are religious will take Buddhism principles 

into account where ‘a right balance or a middle path of actions principle’ would be filtered through 

their thoughts. Results in not doing anything too extreme or avoid reaching to the maximum side 

of the scale, that some of them would prefer to maintain their own matters in a ‘balance feeling’ 

of not too much, not too little. Example as such, they might be going to work, tackle their job as 

a day-to-day basis job, finish, go home and repeat, where not much of ‘big motivations’ or 

‘striving forward those success very strongly and passionately’, when compared to another group. 

Buddhism society or majority would tend to avoid themselves being shine out, they would 

probably avoid doing something too extra or standout, that is the reason why they always prefer 

something in a moderate tone, where right amount of things is still exist in Buddhist cultural and 

societal norms. 
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 Avoid being a burden of a family 

 

 Avoid being a burden of a family can be a very significant factor for those two groups, by 

expressing their attitudes towards their families. As in Buddhism beliefs under a principle called 

‘six directions to respect principle’ that point out about being grateful for those who have been 

doing you a favor or those who you respected, article one stated ‘parents’. Under a mentioned 

principle,  article one stated ‘parents’ to be the first, second is ‘teacher’, third is ‘husband and 

wife’, fourth is ‘friend’, fifth is ‘monk’ and sixth is the ‘employees or employers’. There are clearly 

written in the order of importance on who should be given the respect and gratitude to, first to last.  

 

Moreover, under a principle called ‘five morals precepts’ where it is seen as a guidelines to 

be followed by Buddhists, to ensure that they accumulate good karma and as such are able to come 

closer to achieving enlightenment, it was written in article three about to ‘refrain from taking what 

is not freely given’ and can be applied to Buddhist in many aspects, such as when you reach to the 

certain age of life, where you can be able to earn money and responsible for your own self, the 

ideas of still asking favors from your parents or family shouldn’t occur in the Buddhism beliefs, 

where in contrast, the children should be the one who returns the favor to those benefactor ones, 

as they shouldn’t be received anything anymore and should not cause any burden to a family or 

loved ones if possible. This factor showed that the religious group of belief has a stronger sense 

of response towards this matter when comparing to the other group. 

 

 Obligations to the family 

 

 Obligations to the family is a key distinguishing factor indicated the dissimilarity between 

those two group of participants, affecting the reason behind the motivation towards the meaning 

of working. As the religious group has quite a clear formative sense indicating about this factor, 

as the ‘gratitude’ factor was appeared in many of the above Buddhism principles of the ‘six 

directions to respect principle’ where there indicated the order of the people who should be giving 

a gratitude for, starting from parents and so on. Also, the principle called ‘four sublime states of 

mind’ where there are including the loving, compassion, and sympathy to express loving to one 

another and should give others strength of sympathy to those who needed. Moreover, the ‘six 

perfections beliefs (baramee)’ also stated about being generosity, morality and patience as a 

structure to follow and behave in a morally good way with being mindful of other people’s 

feelings, sincere and selfless desire to give others with no expectations. 
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 As these are mostly the beliefs to govern people in religious society to be living together 

peacefully and unitedly. Buddhism also emphasize on the meaning of ‘gratitude’ separately, to 

shows how importance it is, for being grateful for what others have done for oneself, and returning 

their favors back from what oneself have been received to the benefactor ones. Religious beliefs 

has been emphasizing on this factor so much that it influences the people in the society to know 

how valuable it is to possess this aspects. We can see from the answers from the interview that 

the religious participants tend to be very much aware of what they have been received from their 

benefactor ones, as they would try to return back the favors and it is the promising that they should 

be taking care of their benefactor ones for the rest of their life, at least this is what the society and 

religious beliefs, and if not being able to, you might be perceived as an ‘ungrateful one’ which 

would be less in social acceptance and the feeling of unease inside the individuals’ mind of not 

being able to follow the religious norms and pay back what they should be paying for.  

 

 Thai culture praise the person who is grateful and blames the person who does not know 

the gratitude toward others. Thais believe that those who are grateful to their parents, teachers, 

will prosper in life in any aspects as wished. As for the ungrateful one, will suffer mischief in the 

society. These might affect towards the motivations behind this factor as ‘religious ones’ would 

tend to be expressing this perspective clearly and in a strong sense than the other group. 

  

 Sense of achievement 

 

Sense of achievement is another key indicator to distinguish between those two groups of 

participants behind the (non) religion towards the meaning of work, and as there appeared the 

differences between those two groups in a way that the non-religion would tend to have a 

significantly strong sense in a particular factor, whereas the religious participants shows no 

response in this matter. However, in the religious context, where there is no respondent answered 

in the interview, shows that the religious ones might put this particular factor far behind in their 

motivations of the meaning of working.  

 

As well as, put in the context of being able to, follow the obligations to the family, avoid 

being a burden of a family and valuable to the society first. This shows that the two groups have 

a contrast in a self-based behind motivations, and the religious ones have less interest in the sense 

of self-achievement if comparing to other factors and would rather choose other options as their 

influences towards the meaning of work. As religious people possess a strong belief about doing 
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something in a ‘right amount of balance and avoid going extreme level in actions or thinking’ or 

‘considering of others such as family and public interests’ this also might affect less in interest 

about a particular factor from the religious group of participants.  

 
Non-religious perspectives 

 

 This section discussed the ideas of the influences on Thai peoples towards the meaning of 

working under non-religious perspectives and related ideas and purposes. 

 

 Earning money 

 

 In a non-religious group of participants showed no less in the strongness of the importance 

on the attitude towards the particular factor, only in a slightly different manner and we found that 

in a non-religious context, they’d be more in a sense of earning money and working towards their 

own passion, in more of an individualism spirituals, capitalism sense without stated much about 

considering the public interest or the social contribution, as much as the previous group does. The 

motivations behind oneself can be more personal and unique, where there are no rules or 

principles to govern or follow clearly in the non-religious context, like the religious one does. The 

individual motivations or spirituals in this group might be unique and personal, depends on what 

each of the person in this group set their mind in to and the attitude towards those particular factor 

or what their perceptions have towards the ideas are subjective and personal. 

  

 Self-development 

  

 The non-religious one would express in more of a strong level in this factor as its represent 

the person own’s passion and desire and it shows that the non-religious participants would tend 

to be more in the way of ‘let the passion and desires be the motivations to lead’, more in the sense 

of reaching up to their spirit of actions and willingness to develop their skills. They preferred to 

reach to the fullest levels, where there are no rules to indicate the limits, unlike the religious ones 

that having the belief in Buddhism principles or a middle path. As the non-religion doesn’t have 

rules to govern, they perceived this factor as quite an essential thing to pursue, and no limit of the 

striving levels to achieve the goals, anyhow, this also depends on each person limited. However, 

in this interview, the non-religious participants who respond to this factor tend to replied in a 

strong sense of this idea, where it shouldn’t be anything but go forward to the highest levels.  
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 Valuable to society 

  

In the context of being valuable to the society, where there are no rules to govern the non-

religion, they are driven by their own passion, desire and individual’s motivations, it’s appeared 

that they don’t have the strong context or beliefs indicated significantly as the religious one does. 

As well as, less in strongness in mentioning the particular factor, it showed that this is not their 

priority to have when asking about their motivations behind the meaning of work, and it’s not a 

mandatory thing needed to be done or considered, which the religious one does. The religion 

would have a clear written belief indicated in their Buddhism principles. However, due to the fact 

that the non-religious ones might position other dominant factors as their motivations towards the 

meaning of work, where they based their best self-interest or self-belief as a supported ground, to 

create and perform the actions. The so called factor has been implied as a speaking of the idea, but 

not significantly, in a non-religious priority of meaning of work context. 

 

 Passion 

 

 The non-religious ones would tend to have much in a stronger sense of this context, and 

there is an intense level in the sense of the way the participant responds to the idea than another 

group does, where they would tend to pursue their desire and passion based on what interests 

them, there is no limitation or rules to govern, in which extent should or should not they must 

comply in. By this, may lead to the results of throwing yourself in and going for it wholeheartedly, 

possessing a very strong in the passion of what they wanted to do, or what their desire and passion. 

There are also pros and cons about this, where a stronger in passion when doing something usually 

gives people power the higher to reach to the fullest level of perseverance and persistence. Most 

importantly, the ability to stick to the goals and keep on going, never stop in the middle of 

something, especially when a thing doesn’t work out as what we were expected. In contrast, if 

you lack of ‘passion’ it’d probably take you to a certain level, where your hard-works and 

perseverance might be limited, so do your motivations to reach up to the goals and stick to it. 

Especially when things don’t work out well or when the obstacles come along. Lastly, as this is a 

very personal factor to track on and religious or non-religious factors also affects both groups of 

participants personally and individually regardless of the beliefs, there can be similar or different 

in a way. However, the interview results can be implied as above mentioned. 
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 Avoid being a burden of a family 

 

In non-religious participant terms, they tend to take this factor into consideration. Still, the 

attitude toward this might not be as strong as the above group mentioned, but more likely in a mild 

tone and less significant when comparing to another group. The Non-religious belief of free spirits 

and individualism, might as well resulted in less of self-awareness and less in the importance of 

the particular factor, in a way to pursue the ideas of ‘gratitude’ in their life as there are no rules or 

principles to structured how important this factor is. They possess their own sense of self-believe; 

however, according to the interview, the answers of participants showed that non-religion also 

considered this but less intense when compared to another group. This idea might be considered 

but not as significant as other factors that highly dominant towards the meaning of work in the 

context. 

   

 Obligations to the family 

 

 The religious one would tend to have a very strong response toward the ‘obligations to the 

family’ factor, while the non-religious one showed no response towards the particular factor. It 

could possibly be assumed that, the non-religious one would have their own driven motivations 

and individualism spirituals, where there is no rules or beliefs about this ‘gratitude’ or ‘obligations 

to the family’ stated in their beliefs, to govern or guide them. Besides, as this factor might really 

depend on a non-religious term individually, that some might possess this particular factor more 

or less personally, based on their individual beliefs and spiritual beliefs which this interview 

showed no respondent answered the particular factor.  

 

 Sense of achievement 

 

A sense of achievement is a key cornerstone of creating a productive work environment: 

without being able to feel a sense of accomplishment, there’s little to motivate people to go that 

extra mile. There’s a clear mention from the non-religious group about being able to achieve 

something really meaningful to them and the feeling of being able to reach to their goals are mostly 

their expectations and they prioritize the self-achievement in the first priority. This shows a very 

strong impressions from the non-religious group of participants where there is a strong sense of 

this factor, that the belief of reaching up to their fullest achievement might still be their drive and 

motivations.  
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As they based their self-interest, passion and desire as a core beliefs which helps guiding 

them to put forward their perspective and performance actions. The perspective towards the sense 

of achievement in the non-religious group, might as well be very strong and unique than the other 

group, and because the non-religious doesn’t have the principle to restrict about the ‘going for the 

extreme level’ or ‘ reach to the fullest kind of sense and action’, the ability to express and reach 

up to their fullest level of self-achievement might as well be their strong intention and meaning 

towards work. As their spirituals and motivations have always been driven by their own personal 

passion and individual’s spirituals, this factor could be a significant factor that marked the 

differences between those two groups of participants. 
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Cultural roots and beliefs 

 

 As Buddhism in Thailand is the official religion in ‘Theravada Buddhism’, practiced by 

more than 95% of the population and by many who reside in Laos, Myanmar, and Cambodia... 

Some people will also wear Buddhist amulets in order to protect themselves. Buddhism is so 

revered in Thai culture that it is considered a tradition for Thai men to become monks at one point 

in their lives, even for a short period of time. Temples are considered sacred ground, with it being 

a taboo in Thailand to do any unwholesome acts on temple property. 

 

When emphasizing about religious, it’s characterized by several ethical teachings that 

govern how Buddhists behave. These teachings impact Buddhists’ daily life and tell them how 

they can change their future through their actions in the present. Buddhists believe that their 

actions today will impact their happiness in the future. This principle is called karma and it 

encourages Buddhists to be generous, kind and compassionate towards others. It affects a 

Buddhist’s rebirth, as Buddhists attempt to make sure every action is right (according to the belief 

known as the Eightfold Path) in order to break the cycle of samsara and be reborn in a higher 

realm. Karma is actually one of the dominant key for Thai peoples as to indicate the way people 

lives by, decision making in their life or many factors that will occurs in life. As Buddhism 

religious, we have our core beliefs as a rules for so long since we not yet born, but the baby will 

soon be assumed that their beliefs is Buddhism religious. In other words, almost 100 percent of 

Thai people are born with a religion. Had religion since before knowing what religion taught by 

sticking to the family, and more than 95 percent of the whole country is Buddhism, their way of 

life, cultures, most important days are surrounded in the circle of Buddhism beliefs. 

 
Buddhist practices are a way of showing devotion to the Buddha through ceremonies, 

festivals, different types of meditation and retreats. Buddhist practices include rituals - a visual 

way for Buddhists to demonstrate their beliefs. 

 

“If one speaks or acts with a wicked mind, because of that, pain follows one. If one speaks or 

acts with a good mind, because of that, happiness follows one.” 

Pali canon The Dhammapada: verses 1-2 
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Buddhism principles  

 This part mentioned about the basic core or principles of Buddhism beliefs, that have been 

guide and motivate Buddhism from many generations and passed on to presence. These are the 

religious norms for Buddhism that been followed as indicated ; 

Four sublime states of mind (Guidelines to clarity and pureness) 

1. Loving - kindness (metta) - Love, without desire to possess, knowing well that in the 

ultimate sense there is no possession and no possessor: this is the highest love. 

2. Compassion (karuna) - is strength and gives strength: this is the highest compassion. 

3. Sympathetic joy (mutita) - Not only to compassion, but also to joy with others open your 

heart. 

4. Equanimity (ubekka) - Equanimity is a perfect, unshakable balance of mind, rooted in 

insight. 

Middle way/ The eightfold path (Balancing life in right terms) 

1. Right understanding (Samma ditthi) 

2. Right thought (Samma sankappa) 

3. Right speech (Samma vaca)  

4. Right action (Samma kammanta) 

5. Right livelihood (Samma ajiva)  

6. Right effort (Samma vayama) 

7. Right mindfulness (Samma sati) 

8. Right concentration (Samma samadhi) 

 

The four bases of sympathy (United/ Teamwork rules) 

1. The act of doing favors – giving, generosity and charity. 

2. The act of appropriate speeches – kindly & appropriate speech, convincing speech. 

3. Virtues of making good deeds to public and community – useful conduct, public 

beneficial actions. 

4. Equality of treatment – participation and behaving oneself properly & equally in all 

circumstances. 
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The six directions to respect (People who should be respected) 

1. Foreground (Purat Thimthis) - is the parents. 

2. To the right (Thaksin Thit) - is the teacher. 

3. Behind the scenes (Pastississ) - is husband, wife and children. 

4. In the left direction (Uttaradit) - are friends. 

5. Above direction (Upprimathis) - are monks, Brahmin monks. 

6. The lower directions (Hathimthit) - are employees and employers. 

 

The five moral precepts (To achieve enlightment) 

The five precepts are in important part of Buddhist religion. They are seen as guidelines to 

be followed by Buddhists, to ensure that they accumulate good karma and as such are able to come 

closer to achieving enlightenment. 

1. To refrain from taking life, i.e. killing any living creature. 

2. To refrain from taking what is not freely given, i.e. theft. 

3. To refrain from misuse of the senses or sexual misconduct, i.e. overindulgence in sex or 

committing sexual offences. 

4. To refrain from wrong speech, i.e. lying or gossiping. 

5. To refrain from intoxicants that cloud the mind, i.e. drugs or alcohol. 

Buddhists do not believe in a deity, so the five precepts are suggested ways of living rather 

than commandments given by a god. A Buddhist must want to behave in a morally good way in 

order to achieve enlightenment. 

Gratitude/ Metta (The way to the prosperous life and mind) 

Buddhism teaches people to be good people. Good people are desirable everywhere, in 

every business, and in every age. Good people make families prosper, school, community 

prosperity, society and the nation. Naturally, happiness and gratitude are the qualities and symbols 

of good people. Gratitude and collective in gratitude are always a virtue in the life of a faithful of 

a good person or an ideal person. In Buddhist society, those who are grateful are surely worthy of 

love, honor, dignity and praise from others, because they had practiced dharma which was 

considered valuable and great auspicious. 

 

 



63  

Thoughts and beliefs in Thai culture praise the person who is very grateful and blames the 

person who does not know the gratitude toward others. Thais believe that those who are grateful 

to their parents, teachers, will prosper in life in any aspects as wished. As for the ungrateful one, 

will suffer mischief in the society. Having compared the ungrateful person, a worthless person 

with a hardened heart like a stone, have no ideas on how to be kind to others, this might cause 

them not even know how to make merit towards those who should be received, and there is a belief 

that this shall be their suffered in their next life.  

 

Thankfulness is the 25th auspicious Dharma that the Lord Buddha has said by emphasizing 

to develop the qualities of good people. The letters are those who know that ‘What good does 

others do for themselves?’ The short meaning is "the person who knows you." Or knowing the 

contribution that others make themselves respect is one of the principles of justice and fairness in 

human society because it is in accordance with the doctrine that ‘Do good will earn good, and do 

bad will earn bad.’  

 

 
The six perfections (The way to good life & enlightment) 

 

 

The six perfections give guidelines as a structure for how to live a good life and behave in 

a morally good way. This allows them to reach enlightenment, which is what all Buddhists attempt 

to achieve in their lifetime. Examples of morally good behaviour include being generous and 

charitable, putting other people before yourself, always telling the truth and being mindful of other 

people’s feelings. 

1. Generosity (dana) - The sincere and selfless desire to give to others with no expectations. 

2. Morality (sila) - Following the five moral precepts. 

3. Patience (ksanti) - Tolerance, forbearance and endurance. 

4. Energy (virya) - Making a concerted effort to achieve and attain enlightenment. 

5. Meditation (dhyana) - A way of helping a person to attain the highest state of 

consciousness. 

6. Wisdom (prajna) - Understanding that is gained through Buddhist practice such as 

meditation. 
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 To sum up, due to the fact that the begin of new beliefs, cultures, environmental from 

outside world coming in the country. There are doubts about what is being respected or being 

reasonable conducted in the country. Combined with the era in which science has advanced 

scientific and proven one institutions that was once been questioned, and would probably not 

escape  in religion. But due to many factors, and with the changed of lifestyle, causing less people 

to turn to the temple and the mental reliance. 

 

Although Thailand still does not have a definite statistic for the number of people who do 

not believe in religion. Statistics indicate that 0.27 percent of Thais do not have religion (Sanook 

campus, 2019), but the behavior of people in this era makes religion not a major institution. People 

will think of when things are uncomfortable or when they need help. Causing some to say that 

they are religious people, just in the identification card, But did not participate in religious rituals. 

 

 Many people commented that one of the boring things in religion is to teach people to be 

framed with fear. Do not do this because of sin or doing this, will die and go to hell. Rebirth again 

but will not complete as 32 organs again in next life and so on. All of which are almost abstract 

because we don’t actually know what life after death would be like, or what really hell and heaven 

really looks like… or is it even real?.. Many people are disappointed with the behavior of 

missionaries and religious worshipers, that create self-disrespected conditions, as it is what makes 

them walk out in the right spot. Choosing to respect the teachings without interfering with any 

religious system. Some people say that his/her religion is science. Whatever the reason is 

supported, it can actually be proven. 

 

Currently, there are more than 1,100 million non-religious people worldwide, or 14 percent 

of the world's population (7,730 million people). The majority of people without religion are 

Chinese, more than 700 million people, or half of the Chinese population. The cause may be, due 

to being a Communist country, the party believes that religion is a bad influence on citizens. 

Causing the leader of the party to clearly declare that they do not believe in any religion, but it 

does not force people in the country to be without religious. It ‘just not carrying up in a very 

important roles’ in the society, which is considered more open than when starting a new party, 

when security was the main issue in the era of Mao Zedong it was considered to be antagonistic 

to religion. Because the movement of faith and faith may lead to overthrow of the authority. 

 

 

 



65  

However, any religious institution on a planet earth is considered to be a very strong 

institution. Because it is based on the belief that faith has been buried for a thousand years. We 

should learn to be with it by understanding each other. Understand godly devotion, understand 

those who choose their own path, based on the doctrine of one's own good religion and practice it 

with others and treat each other according to the law.  

 

In conclusion, from the answers of the two groups of participants, the religious group of 

peoples will based their actions on the core belief of ‘Buddhism’ as 95% of the populations in 

Thailand are Buddhism and it can be said that they would have the belief of Buddhism, take it into 

account of filtering those thoughts first then push forward the future action. While the other groups 

wouldn’t have that strong of the ideas on filtering it and let it pass through, they would act 

accordingly and transparently from what their mind desired and create one’s own actions. In other 

words, they are living in a different paradigm as the perception of themselves are more personal, 

unique and anything is possible, as long as it do no harm to others or cause no burden to others. 

To sum up, the religious groups will tend to have more of a self-awareness in their actions, more 

guilty-avoidance, and prefer not to act on things that against the principle rules indicated in a 

religious beliefs. 
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Implications 

 

Practical Implications 

 

Implications for managerial positions. Globalization has led a higher level of cultural 

diversity. More and more companies come from all over the world to Thailand. However, the 

process of cultural integration might bring discomfort in culturally diverse workplaces. The 

findings of this study show that international companies might face some types of the diversity 

stated in this study. At the same time, examining employees’ Personal perspectives and 

motivations might help understand the differences. Then further reflection on the differences 

would help better adapt or use their strategies to respond. Strategy adjustment would help change 

how to react appropriately to the local workers, and there is a chance to solve the diversity.  

 

Implications for culturally diverse organizations. Thai workplaces have been turning 

more and more culturally diverse. However, cultural beliefs barrier is the biggest conflict found 

in this research, that is,  International enterprise have less awareness in religious beliefs and 

those so-called cultures rules, which they are encouraged to know more as to absorb in the local 

cultures. On the other hand, we can see that Thai government is striving to develop and attract 

foreign companies to invest in Thailand, which means if the companies want to recruit Thai 

workers, the ideal type of an appropriate employees should be stated clearly and present the 

needs of the ability to select and educate sensibly and rationally to the local employees, if the 

companies want to smooth the cooperation between two sides. It also applies to the 

organizations that involves international workers. Furthermore, languages, experiences, and 

background cultures are the issues for foreign companies to work with the locals, which 

correspond with the findings of this study. Therefore, the organizations are encouraged to take 

into consideration of the diverse perspectives, in order to lower the diversity caused by cultural 

difference. 
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Conclusion 

 

This research aims at exploring Thai workers’ meaning of working under religious vs. 

non-religious perspective in workplace to provide practical foundation for this study. The 

interview voice records were coded, categorized, and finalized to answer the research 

questions, which are meaning of working for Thai people and the (non) religious affects 

towards meaning of working. It is applied to interpret and explain the motivations reside in 

employees. 

 

Main Findings 

To answer the research questions in this study, the main findings are divided into three 

dimensions. 

 

Meaning of working. The types of  meaning of work are divided into two dimensions, 

which are meaning of working in religious and non-religious terms. In religious terms includes 

to act of morally right and accordingly to Buddhism principles and karma. Non-religious terms 

includes personal motivations, individualism  and sense of personal beliefs or spirituals. 

 

Influences on (non)religious towards MOW. The research results show that the religious 

group of peoples who have the set of Buddhism principles to belief, will act accordingly to the rules and 

principles of religious context, as to avoid the actions of guilty and an unease in mind, and more in a sense 

of self-awareness of their own actions and avoid bad actions against religious principles. The example as 

such, a significant factor that distinguishes between those two groups is ‘being valuable to the society’ 

‘obligations to family’ ‘avoid being a burden to family’ towards the motivations of MOW. However, as a 

Non-religious term of context, they tend to be more of  an individual spirituals driven and personal 

motivations based, that creates an influence towards meaning of working, such as a ‘self-

development’, ‘self-achievement’ and ‘passion’, and these factors generate the non-religious 

beliefs participants towards to motivations of MOW, and to be significantly dissimilar to the 

prior group. 
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Influencing factors. There are two influencing factors that play a role in employees’ 

motivations of working. The first factor is Buddhism principles, which refers to the regulations or 

rules to abide by for the religious belief terms. From the needed to follow the Buddhism rules, in 

order to live ethically and achieve enlightment or to have guidelines as a structure for how to live 

a good life and behave in a morally good way. As a result of having these in mind, the worker will 

have a principles to belief and hold on to these principles, which reflects on their own behavior 

and perspectives, towards their life and their perceptions towards meaning of work. 

 

The second factor is a personal motivations, which refers to an individuals’ beliefs that 

a person has perceived before, which affect their thoughts and actions, very unique, personal 

and not abide by any principles or rules of external factors. This results in an individual’s 

process of motivations towards the meaning of working uniquely and personally. The 

differences in motivations will have the roles to help shaping the dissimilar mindset towards 

meaning of working between those two group of participants. 

 

Limitations 

 

This research adopted triangulation to ensure the quality of this analysis. However, the 

main findings of the research still have limitations as stated below. 

First, this study researches on the broad view of meaning of work, while lacking 

individuals from type of job, organization, or industry. Different types of industries and 

cultures might reflect differently on individuals’ personal motivation issues. 

 

Second, there are only slightly different in the number of participants where 16 people is 

from religious’ participants, but 14 people from the non-religious participants; a prior group of 

participants is slightly bigger in proportion of the others, it might as well result in moderately 

different on the outcome and consequences.  

 

Last, Gen Y & Z are the majority of this study. It may lead to some pros and cons. On the 

positive side, it is necessary to observe and analyze as they will become one of the leading group 

of peoples in the near future, and it reveals the solutions to the company of how to tackle and handle 
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well with those significant group of people, and how to lead their employees and govern the company 

successfully. On the negative side, these participants are from a specific group of generation and 

age, where it does not cover the rest of the generations in the Thai society and workplace. 

 

Suggestions for Future Study 

 

The future researches are suggested to pay more attention to the following points. First, 

the particular participants’ age and generations might also affect the meaning of working under 

a religious or non-religious beliefs through a provided group of peoples, and this can be further 

investigated if different outcome would appear. The difference in age gap might influence in 

different outcome, as different generations might have different in perspectives and motivations 

towards the particular issues, and it might broaden the new perspectives that could represents 

a new outcome when those groups is included in the future study. 

 

Second, the types of industry might affect the types of motivations; the future studies are 

encouraged to focus on Thai workers in one specific industry or organization. From the cases 

of this research, it is found that the Thai workers have different professional backgrounds. This 

might make a consequence in this study not as much as rational as it could be. Hence, 

investigating individuals with similar backgrounds in one specific industry is encouraged. 

 

Last, from the interviews of this research, the number of the participants from the study 

of both two groups should be equally as to avoid a big differences in outcome or results, as in 

the current research, only in a slightly different in numbers from the two groups, which equality 

in numbers can be recommended in further studied in the future. 
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APPENDIX A: INTERVIEW QUESTIONS 

Consent Form 
 

Dear Sir/Madam 
 

You are being asked to participate in a research. The researcher is the graduate student at 

Graduate Institute at National Taiwan Normal University. The research title is “Meaning of 

work of Thai peoples, under religious or non-religious perspectives.”. The research aims to 

investigate (a) meaning of working under Thai’s perspectives, (b) what are the factors influence 

the meaning of working for Thai peoples under religious vs. non-religious perspectives. This 

form provides you with information about the research. The researcher will introduce the 

research and answer all of your questions. Please read through the following information and 

make sure you understand everything before participating in this research. 

• Participants will be asked to participate in an interview lasting about 40 minutes. 

• General topics of discussion will include meaning of working, religious or non-

religious, other factors affect those meaning of working. 

• A follow-up interview with participant may be required for clarification purposes only. 

• The interview will be recorded and the researcher will take hand-written notes. 

 
Confidentiality: Contents of the interview and other interactions with the researcher regarding 

this research are confidential. Only the researcher and the relevant personnel (committee 

members and advisor) will have the access to the raw data. Writings that result from this 

research will not include information that will identify the individual participant. Participants 

will be assigned a pseudonym to protect their identity. 

Contact information of researcher: If you have any concern or question, please contact 

Jariyaporn Lertsurapakdee (yok) via email at jariyaporn.lertsu@gmail.com, or call +886-968-

585-263. 

I have read and fully understood this consent form. I have signed it freely and voluntarily. A 

copy of this form has been given to me. 

 
 

Signature of the Participant Printed Name Date 

I hereby confirm that I have personally explained this document to the participant before 

requesting him/her to sign. 

 
 

Signature of the Researcher Printed Name Date 
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APPENDIX B: Tentative Interview Questions 

 

1. Do you consider yourself as a religious (Buddhism) or non-religious person?  

2. What is your meaning of work, in your perspective? 

3. Please describe, why those answers matter to you? 

4. What is the reason? Is there any other factors affect those answers? 

5. Do you think ‘as religious or non-religious perspective (in your case)’ has an impact 

on constructing the meaning of working? 

6. If so, how? And If not, why? Could you provide us with an explanation? 
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