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The Determination of Revenue, Importance and Performance Analysis of

Bundled Boutique Retailers and International Tourist Hotels

January, 2015
Author: Chen, Jung-Hsien
Advisor: Fang, Chin-Yi

Abstract

The revenue of general merchandise retail continued to grow in Taiwan, even the major
contribution was still from the department stores. While the revenue of department stores
have gradually declined in recent years, most of them take the free certificate coupon as a
marketing strategy, enlarge food court, or diversify the luxury boutiques in order to generate
revenue. Luxury boutiques in particularly, with high-growth revenue, high-gross margin, and
high-shifting power to consumer with brand loyalty, stand in a strong and robust negotiating
position. Because the brand identity and similarity, the International Tourist Hotels in Taiwan
and luxury boutiques have being cooperated starting from Shangri-La Hotel with The Mall in
1994, till the Taipei Mandarin Oriental Hotel with The Arcarde and Gloria Prince Hotel in
2014. The revenue from luxury boutiques are considered as an entertainment ancillary
facilities income in hotels. Either the International Tourist Hotels or the luxury boutiques are
seeking blue ocean market to enhance the competitiveness and viability. Therefore, the study
applies the Competitive Importance and Performance Analysis to explore the dual branding
and competitive advantages between the luxury boutiques and International Tourist Hotels.
The results placed the management philosophy and capabilities at the first competitive
advantage during the dual brand strategy, and expecting the International Tourist Hotel
improving marketing strategies. Finally, the empirical findings from the multiple regression
shows that using promotions and co-brand strategy, or acquiring adaptability to the market,
have positively effect on the performance and average sale per square.

Key words: Luxury Boutique, International Tourist Hotel, Importance Performance

Analysis, Dual Branding
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Bl AL UEFEARSE LR R REREE RO R s B
Bk 208 (ML) B R SRERE 22 RS F MME TR
PERREGY R OB F RING LY
i

B 52 4
FHALT AR
T B 0 R ST ke

S8 fLpPPRIARLKLETEERMAY

- ~ER BRI ALY (Important and Performance Analysis, IPA)

& M5 E AR A 7% (Important Performance Analysis) &_d Martilla 22 James &
EOrE Mgty 2

=
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CHE AR DM A RS 0 R B kA

RS ARG MR XN TIE AR B o bof] 23

4 =

II- % PR I- % R
FEREG - HEREK EEREED - NERES
(Concentrate Here) ' (Keep up the Good Work)
(REEH) ! (&%)

i

ITI- % MR IV-£ IR
ERHEIK - REEER TERER -BERES
(Low Priority) (Possible Overkill)
(& B 1K) (48 E)

B23 £EHEILREASIT
ot &k - Martilla, J. A, & James, J. C. (1977). Importance-performance analysis. The Jourinal of Marketing. 41
(1), 77-79.
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78 %k Chen (2014) Improving importance-performance analysis: The role of the zone of tolerance and
competitor performance. The case of Taiwan's hot spring hotels. Tourism Management, 40, 260-272.
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Chen (2014). Improving importance-performance analysis: The role of the zone of tolerance and
competitor performance. The case of Taiwan's hot spring hotels. Tourism Management, 40, 260-272.
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