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Abstract

This research aims to analyze Taiwan’s boardgame industry in terms of its current
development and promotion strategies. This research makes use of the 4Ps of marketing and
experiential marketing to achieve this goal.The research states the development of board game
history in Taiwan by textual analysis, participant observation, and semi-structured interviews
with Taiwanese Board Game Association, and sixteen board game players, distributors, and
board game business men in Taipei, Taichung and Kaohsiung. The developmental stages of the
boardgame industry in Taiwan were studied via textual analysis and participant observation. 9
retail operators from Taipei, Taichung, and Kaoshiung, the Board Game Association, various
board game suppliers and 16 players were interviewed using semi-structured in-depth interview
methods.The results of the research shows the four following aspects: 1. Product-wise; retail
board game stores usually take the forms of providing playing-space, rental, and retailing, while
some others supplement their core service by providing beverages and teaching. On the other
hand, franchisees of board game chains improve their operation by acting as agents. 2.
Price-wise; the retail-pricing of games range between 500 and 3000 NTD due to factors such as
the import nature of board games, localisation into Chinese versions by agents, having
delicately designed accessories, or the more serious issue of unauthorised fake copies, whereas,
entry-pricing to board game stores ranges due to their location. 3. Channel-wise: marketing
took the forms of physical retail-stores, official websites, facebook fan pages, and large
shopping websites. 4. Promotion-wise: retail stores made use of calendar events as well the
hosting of product events to increase visitor-rate, and made use of random promotional events
to improve buy-rate.

Keyword : board game, marketing strategy, experiential marketing, product life-cycle

theory
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http://www.boardgamegeek.com/
http://boardgamegeek.com/partygames/browse/boardgame
http://boardgamegeek.com/strategygames/browse/boardgame
http://boardgamegeek.com/thematic/browse/boardgame
http://boardgamegeek.com/wargames/browse/boardgame
http://boardgamegeek.com/abstracts/browse/boardgame
http://boardgamegeek.com/cgs/browse/boardgame
http://boardgamegeek.com/cgs/browse/boardgame
http://boardgamegeek.com/childrensgames/browse/boardgame
http://boardgamegeek.com/familygames/browse/boardgame

FYvRFI2FAFy 2 ehib D220 FY p AR5+ %2015 F 72)
%gvﬂ £ 250 7R 2d A #F Y a4 (Yoon,Rodriguez&Faselis&Liappis » 2014) - = 3
HROL)F 3+ FIR o BRER TR L 5Y > TT R AT ERT e n F Y ok o
LA BY i@ 7 U A Q] D ERE IR REFECR SR DAY
(220120 T 104) c M4 A AT 5 R A AT R Y FAREFE S
BRAER 1 %2 R FREF REV AN S 5T &% D55
(=) FBEPFRTI KT

Kaniuga #73% 3+ ¢ " The Clubhouse Game | A4 #5587 7 &g o1 » B iE ) 507 i
B 2EFR D AR AR A 4 (2880 20120 T 96) - ARE 2 A £
BT TR TR RF S FEREIPR o T o e @ R IR E 4 SRS FIEE TR E £
Lo BT AT o HHE A G4 E BB B 30y dpy S en (MUIRTE 0 2015

F36)c e dpd o MU ADHD(L R # % RLEF )04 chiEd- 2R £ 5 o &

Pedk o ¥ PFRIRVERT R 23 B oo (3FIF = 0 2008 0 | O100) o ¥ b o L 2Fen s r AT
LR ADHD 52 crE P14 2 AL+ ¥ 25 S»(d212% 2013 F
67) c HFRTORECI B E L SR ALE RV DT Y AL L AAEHR
77 e 8 (R FE > 2015 0 F 137)
(2) £ 252w TB 0

%i’?",% TEF ARFARTE L @Y AT R G oo LR TRNR AR
B AR B Frey(1986)# Bl £ 528 AR REpAE A L > BB LS
PR rP T AP HEF L TR LI A H DA F R o B RFLOL
PERT ORI Afrh 7 P ETIBEEY > 4 B RARIL EFR
» A BT 2R A EERI Y HELDOER P RIE S Mo TGk T F
P A BTEE F A (R T 20010 F 3 E G 2009) o AT g R B AL § HLITY
PgAra s T oo 03 e LA BIT i L (B EE > 2015 F 138)
(z) £33 L5 &

N R T R RN T Ry VT S - 2 10 B
24


http://www.adhd.club.tw/qa/qa_1.asp
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