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A Case Study on Korea Professional Baseball Team
Strategy Management of SK Wyverns Great Power

June,2013
Tae-Hwa, Youn
Advisor: Jye-Shyan, Wang
Abstract

The purpose of this study is to understand the business strategy of SK Wyverns by
collecting information and interviewing. Expecting to have the conclusion to be
referred and compared for teams of Chinese Professional Baseball League. This research
adopt way of "case study research™, with the way of Secondary Analysis ~ semi-structured
interview ~ direct observational method and the research procedure were performed
during January to March of 2013 and we discovered points as below:
1. Korean Baseball Organization SK Wyverns base on the business-managing-concept
and perspective of "happy park”. Managing the team according to the concept,
"Sportainment”, which was stated by the league, dedicate on enhancing the multiple
watching experience of audience and integrating the fifth P Park area, expecting to raise
the value of watching for audience in a efficient way.
2. According to analysis of the business strategy of Korean Baseball Organization SK
Wyverns, with its fewer strengths and its internal weakness. When SK Wyverns was
facing the changing environment, the strategy it took was taking on the trends and nice
performance of international games, creating and enhancing the value of watching games,
maximize the value and turn the weakness into strength. Meanwhile, per the way of

multiple-business-managing of Baseball Stadium, developing the baseball fans and



targeting on expanding the market, convert non-baseball-fans into baseball-fans and

seeking permanent developing in the way of positive business cycles.

Key words: Korean Baseball Organization ~ Business Managing Strategy ~ SK

Wyverns ~ SWOT
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