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The Key Success Factors of Sports Industry Using Viral Marketing
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ABSTRACT

Viral marketing aimed at the development and popularization of the services or products,
by providing some sort of incentive to target groups use the Internet and encourage them to
spread electronic messages in their interpersonal networks, especially in the modern use of the
Internet community rate continues to rise, and it gets to share information to improve the
frequency. Spread of the virus via similar manner, so that consumers affected by the brand or
product messages to infection, this virus can be passed spontaneously message. With the
Internet at the same time enhance the utilization of sports management or marketing
personnel has gradually relied on the Internet as a marketing tool, and increasing network
users has prompted sports marketing and events organization willing to use network
resources , and thus make it easier for sports organizations to reach consumers or fans. This
paper uses Delphi method and AHP constructed the sports industry key success factors of
viral marketing results can be found, the sports industry to use viral marketing contains four
dimensions and 26 indicators, the virus constructs weights manifestations message content is
the most important, followed by the information source for the virus, the motivation for the

virus to spread messages Moreover, the final pipeline for the virus to spread the message.

Key words: viral marketing, forwarded factors, key success factors, sports industry
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