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Abstract

In today's global market, on product development and production of the current
situation, compared to the past 3C design and development of the technology industry,
the product life cycle is significantly reduced year by year. In the replacement speed of
the product updating greatly different from usual product cycle. In this rapidly
technological development and changed new era, most industries are subject to a
considerable degree of impact. Due to the competitiveness of product development
speed has impacted on the ODM industry directly and the implementation of the design
process has also been forced to change. For development team and product engineers,
this is really necessary to change the design mode to adjust the design process and

enhance the efficiency of product design.

In this thesis, focusing on the mode of ODM design industry that’s so called
foundry industry in Taiwan and the network communications products as the main
type of research. At first, to summarize the literature related to design , and then, take
the domestic ODM industry companies as the main research units objects. Try to find
importantly trouble spots from the cases in exploring the design of the product
development process and verify procedure by creation to clarify the procedure

context of the actual project.

The conclusions of this study is to explore the opening case context of ODM
mode, and to analyze the appropriateness of process itself, as well as in the
cross-sectoral cooperation mode, departmental communication and key points of the
design engineering, and to propose the key factors that affecting the design process

according to the project of the actual creation.

Keywords: design process, design patterns, ODM.
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